
 

EXECUTIVE COMMITTEE MEETING 
MARCH 23. 2020 

 
Opening 
Attending: John Keener, Sandy Messick, Amy LaCroix, Clint Collins, Bill Jennison, Jennifer 
Prekeges  
John opened the meeting with a prayer at 6:32 PM PDT/7:32 PM MDT.  He noted that 
we are in a time of public crisis caused by the novel corona virus. 
 

Sandy, 
John 

Emergency Tech Grants (draft language included below) 
Sandy thought this would be helpful to congregations in this time when we are all 
prohibited from meeting in church.  She has already given some money to Welcome 
Table Christian Church.  The funding would come from our Transformation Funds.  We 
discussed the possibility of setting some manner of restrictions on which congregations 
can receive funds but decided that none were necessary.  It is in essence a “solidarity” 
grant, showing congregations that the region is with them in this time. 
Consensus: we approved this policy by show of thumbs-up. 
 

Sandy 

Regional Assembly updates 
The May Regional Assembly was cancelled by the hotel, so we will get our deposit back.  
Available options in the fall include: 

1. Reschedule the Best Western for Oct. 30-Nov. 1 (Halloween weekend, only 
one they have available).  Cost would be the same as we had planned for May. 
2. Reschedule to Nov. 13-15 at Ross Point Camp and Conference Center in Post 
Falls, ID. http://rosspoint.org/events/retreats-conferences We had looked at 
them before but they didn't have availability for spring. Assembly costs could 
conceivably be lower and there would be other hotel options for those who 
didn’t want to stay onsite. 
3. Move to a Virtual Assembly idea, perhaps still this spring, with business 
session limited to delegates and some kind of online worship. 

The sense of the Regional Assembly Planning Team was to work toward the Ross Point 
Camp option.  The only concern would be the weather at that time of year.  We 
discussed positives and concerns about the virtual meeting option.   
Action Item: Sandy will communicate to the team that there wasn’t a strong preference 
in the Executive Committee for any one option. 
 

Sandy 

http://rosspoint.org/events/retreats-conferences


Church during the Pandemic 
We reviewed the ways our congregations have addressed the inability to meet in person.  
Concerns include provision of continuing care for the homeless, getting congregation 
members to join on Zoom or Facebook, and finding new ways to stay connected. The 
region made a link for electronic giving (pass-through to individual congregations) 
available, which has been used by several already. 
 

All 

Regional Gift Policy (policy proposed by Finance Committee included below) 
This policy is important because we have about $1.6M awaiting a decision.  Bill noted 
that monies in the Permanent Fund may be redesignated by the Board to specific 
purposes.  Purpose-restricted gifts may be redesignated if the original purpose is not 
longer practical.  A variety of gifts may be received, with the understanding that the 
Region’s chief goal will be to turn them into cash.  Changes in the policy require a 2/3 
vote by the Regional Board. 
Motion: Jennifer moved and Amy seconded that the policy be accepted; the vote was 
favorable. 
 

Bill 

Zoom Regional Board meeting 
We agreed on May 17 (Sunday evening), 6 PM PDT/7 PM MDT. 
Action Item: Sandy will ask Amber to notify board members. 
 

John 

Financial Impact of the Pandemic on the Region 
We will take a financial hit, both in our investments and in our DMF giving (e.g., Easter 
offering).  The effects of the pandemic cascade: people with job concerns will give less to 
their churches, causing congregations with lower finances to donate less to DMF, which 
will in turn affect the region.  Sandy is most concerned about the health and needs of 
congregations; she fears that some will not survive this.  Bill noted that we are doing well 
through the first two months of the year. 
 

Sandy, Bill 

Sandy closed with a Haitian saying and a prayer.  The meeting was adjourned at 7:30 PM 
PDT/8:30 PM MDT. 

 

 
Emergency Technology Grants to congregations – DRAFT 
 

Proposal: To offer Emergency Tech Grants to congregations of up to $250/congregation to 
help address technology needs during the COVID-19 Pandemic. These grants could be used 
to purchase equipment, pay for videoconferencing (Zoom), set up online or app giving, etc. 

How to access a grant: Pastor need only send an email to the regional minister requesting 
grant. Regional Minister has authorization to approve. Question: Do we want to put any 
restrictions on recipients? Such as: completed yearbook report, have minister with Disciples 
standing, contributed to region or DMF or special offerings in 2019? 

Funding: If every congregation applied and received the full grant, we would need $13,750. 
It is not expected that every congregation would apply, and not every congregation would 
need the full amount. (Example, Welcome Table asked for $150 for set up costs for a giving 
app). Propose allocating up to $10,000 from Board Designated Transformation Funds 
(currently listed as $84,477 balance) 



GIFT POLICY OF THE 

CHRISTIAN CHURCH (DISCIPLES OF CHRIST) IN THE NORTHERN LIGHTS REGION 

 

 

As the Christian Church (Disciples of Christ) in the Northern Lights Region we believe that God is 
calling us to a new thing in ministry together.  We gather as a community of communities to do 
together that which we cannot do apart; to welcome the diversity and inclusion of all God’s 
people; to engage in ministries of justice and compassion; and to undergird congregational life 
throughout the Region. 

To encourage the ongoing support of the ministries of the Northern Lights Region, the Region 
adopts the following policy to govern the use and distribution of gifts to the Region to include 
outright gifts, bequests, trusts or the liquidation of congregational assets. 

 

UNDESIGNATED GIFTS 

Gifts of Less than $5,000 

Gifts of less than $5,000 will be designated as gifts to the Annual Fund and will be used for the 
operating budget of the Region. 

Gifts of $5,000 to $50,000  

Gifts of $50,000 or less received by the Region will be placed in the Region’s funds invested 
with the Christian Church Foundation.  The gift will be reviewed by the Finance Committee and 
recommendations for the use of the gift will be made to the Regional Board.  
Recommendations may include, but are not limited to, placing all or part of the gift in the 
Region’s Permanent Fund; creating a special fund for the use of the gift and/or its earnings for a 
specific ministry(s) of the Region; adding the gift to an already existing fund(s); or applying all or 
part of the gift to the operational budget of the Region. 

Gifts of over $50,000 

The first $50,000 of a gift received by the Region will be governed by the preceding paragraph.  
The remaining amount of the gift will be placed in the Region’s Permanent Fund invested with 
the Christian Church Foundation.  The earnings of the gift will be combined with the other 
earnings of the Permanent Fund to support the ongoing ministries of the Region.  In special 
circumstances upon recommendation of the Finance Committee, the Regional Board may 
decide to direct some or all of the earnings of the gift to a specific ministry(s) of the Region. 

 



PURPOSE RESTRICTED GIFTS 

The Region may receive purpose restricted gifts if the gift aligns with the values, vision and 
mission of the Northern Lights Region.  Once received such gifts will be directed to the purpose 
for which the gift was given.  If that purpose becomes no longer practical, the Region may seek 
to convert the balance of the gift to a useable purpose in accordance with applicable State law. 

Gifts governed by this policy include outright gifts made during a person’s lifetime as well as 
deferred gifts such as trusts, annuities and bequests.  Gifts may be in cash, securities, life 
insurance proceeds, real property or other property.  Any non-cash gift will be converted to 
cash at fair market value as soon as practical.  The Region may choose to decline a non-cash gift 
if it determines the gift cannot be converted to cash in a reasonable time. 

 

This policy may be revised by 2/3 vote of approval of the Regional Board. 

 

Adopted by the Regional Board  ________________. 

. 

 


