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NORTHERN LIGHTS REGIONAL BOARD MEETING 
MAY 17, 2020 VIA ZOOM VIDEOCONFERENCE 

 
Attending: 
 

Name Office Attendance 
John Keener Moderator Present  
Amy LaCroix Moderator-elect present 
Jennifer Prekeges Secretary present 
Bill Jennison Treasurer present 
Clint Collins Anti-Racism/Pro-Reconciliation Rep present 
Gretchen Mertes Personnel Committee Rep absent 
Rick Lewis Nominating Committee Rep present 
Kara Markell Commission on Ministry Rep present 
Doug Garner Big Sky Area Rep absent 
Emily Comstock Big Sky Area Rep present 
David Carringer Columbia Area Rep present 
Rick Donahoe Columbia Area Rep present 
Gary Shoemaker Salish Sea Area Rep present 
Kylie Wright Salish Sea Area Rep absent 
Colin McRaney Tahoma Area Rep absent 
Herema Puono Tahoma Area Rep absent 
Leslie Smith Youth/Young Adult Rep present 
Yessie Jarvey Youth/Young Adult Rep absent 
Sandy Messick Transitional Regional Minister present 
Chris Snow Youth and Children’s Ministries Coordinator present 

 
Call to Order and Centering Thoughts/Opening Prayer 
John called the meeting to order at 6:05 PM PDT/7:05 PM MDT.  Sandy opened the 
meeting with a devotion from Melody Beatty about how different experiences are felt by 
us differently.  The author encourages readers to stay open to surprises. Sandy asked us 
to consider the coronavirus pandemic as a very significant surprise.  Members offered 
examples of where they have been surprised by joy.  Sandy offered a prayer. 
 

John, 
Sandy 

Review and Affirmation of Executive Committee Decisions 
1. Emergency technology grants – from Transformation funds 
2. Regional gift policy 
3. Signers for Montana certificates of deposit – Sandy, Bill, John, Amy 
4. Creation of Barnabas 2020 Fund 
5. Allocation of gifts from Peterson bequest, Origin Christian Church, University 

Christian Church 
Action: These decisions were affirmed by consensus. 
 

Jennifer 

  



Review and Affirmation of Minutes of 2/9/20 Regional Board Meeting 
Action: There were no additions or corrections to these minutes, so the minutes stand 
approved as presented. 
 

Jennifer 

Financial Report 
Bill reported that most of our finances have held reasonably steady.  Areas of concern are 
that our DMF giving is down 27% as of the end of April; this may be a matter of timing.  
Expenses are similarly down, due to the pandemic.  The NLR was part of a Treasury Svcs. 
request for a Payroll Protection Plan loan, which was granted; we don’t know what our 
share of that will be until later this week.  Our investments are down significantly, due to 
the stock market effects of the pandemic.  We continue to draw 4% from our investments 
to support our operational budget. 
Bill also went through the distribution of gifts that had been awaiting the adoption of a 
gift policy.  He also briefly reviewed the essentials of the gift policy.  He noted that $4500 
has been awarded through the Barnabas 2020 fund; $3100 has been received in addition 
to the $15,000 contributed from the Origin CC gift.  As a consequence of the gift 
distribution, our investments increased by $1.5M, which will allow us to find new creative 
ways to do ministry. 
 

Bill 

Reports of Commissions and Committees 
1. Commission on Ministry – the first meeting of the NLR CoM was in March, via Zoom.  

The June meeting looks to include a number of interviews.  There are a greater variety 
of persons seeking standing, in different categories than in the past.  Sandy estimates 
6-8 candidates are in process, with 3-4 more planning to start the process.  The 
commission members are working well together.   

2. Global Ministries (joint with United Church of Christ) – has been working on a 
partnership with a peace organization in Colombia.  The committee is working on a 
virtual pilgrimage.  The Disciples have an unfilled position on this committee. 

3. New Church – we have a couple of ethnic congregations that are working towards 
recognition as congregations in formation. 

4. Personnel Committee – report is attached. 

 
Kara 
 
 
 
 
Mary 
Olney-
Loyd 
 
Sandy 
 
Gretchen 

Business: 
1. QSEWHRA proposal from Personnel Committee – this is a way in which tax-free 

money can be provided to employees for health care costs.  We thought we were 
ready to move on this, but our two affected employees are in different places.  We 
will hold off on a decision on this for now. 
Recommendations regarding camps – Chris’s report is attached.  Since the beginning 
of the coronavirus pandemic in March, Chris has been meeting regularly with the 
outdoor ministry group and the Youth and Children’s ministry team.  Winter retreats 
were cancelled.  The fee for Koinonia campground, which was not refunded, may be 
reimbursed by the Zephyr Fund. 
    Concerns have been raised about travel, counselors, cleaning, food safety, need for 
social distancing and potential for illness requiring quarantine.  Chris checked with 
both of our campgrounds and with other denominations’ camp programs, and put out 
a survey to camp directors, campers and parents.   
    The consensus from all of these inputs have led Chris to the recommendation to 
cancel all camps planned for this summer. He recommends consideration of a virtual 

 
Bill 
 
 
 
Chris 
 
 
 
 
 
 
 
 
 
 



camp, bringing together children and youth from the entire region.  The Youth and 
Children’s Ministry team may also consider ideas such as camps at local churches, 
“Camp in a Box” (crafts, T-shirts, etc. sent to each camper; this would require 
volunteer labor), and a one-day gathering in each area at the end of the summer.   
     David suggested that we use this opportunity to re-envision our camping program, 
because it is unlikely we will be able to do things as we have in the past.  Kara 
suggested that the alternative ideas might actually reach more people.  Sandy 
wondered if we could turn the “Camp in the Box” idea into a fund raiser for the camps 
themselves. 
     Emily pointed out that Montana is in having a very different experience than 
Washington in terms of the number of COVID-19 patients.  Significant concerns about 
holding camp are the arrival of out-of-state persons and the requirement for 
volunteers to staff the kitchen at Cane Ridge West.  Bill does not want us to be 
thinking in terms of “Montana camp” and “Washington camp;” that is definitely not 
the idea of the Northern Lights Region. 

Motion: Bill moved that we cancel camps for the 2020 camping season; Rick seconded.  
The motion carried.  John expressed a desire to provide funding for the two 
campgrounds. 
2. Report on Regional Assembly – today was to be the last day of the first Regional 

Assembly of the Northern Lights Region.  The assembly has been rescheduled for Nov. 
13-14 at the Ross Point campground in Post Falls, ID (a less expensive location than 
the Coeur d’Alene hotel as originally planned).  The campground is being very cautious 
about committing to that date, pending lifting of pandemic restrictions.  Registration 
will commence in September. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Gary 

Regional Minister’s Report 
Since March 8, Sandy has been at home and conducting business via Zoom.  Some good 
surprises have happened.  One is connecting the region’s congregational pastors, who 
have been meeting weekly for a couple of months.  Similarly, there is a biweekly 
chaplains’ call that has become very valuable.  Sandy started a fireside chat every 
Thursday (originally planned for retired pastors) that has attracted a majority of lay 
people.  There are plans to keep these groups going after the stress of the pandemic 
response has subsided. 
    Sandy discussed the goal of helping regional leaders explore adaptive change.  She had 
applied for a grant to support some regional training events around this topic, and to seed 
some congregational experiments.  We did not get that grant, but the finance committee 
has set aside $30,000 for this purpose.  She regards this as her primary role in her last 
year as the transitional regional minister. 
    When should Sandy start traveling again? The pastoral relations committee suggests 
that this not happen until the Washington state restrictions are limited.  She is still able to 
preach at various churches, via Zoom.  Sandy will still be taking a one-month sabbatical 
this summer, in either July or August. 
 

Sandy 

  



Closing Prayer/Adjournment 
The next regional board meeting will be September 13, again via Zoom.  We are 
technically a provisional regional board until we are duly elected at the Regional 
Assembly, whenever that might be.  John closed with a word of prayer.  The meeting was 
adjourned at 7:29 PM PDT/8:29 PM MDT. 
 

John 

 
Respectfully submitted,  

Jennifer Prekeges, secretary 



 

EXECUTIVE COMMITTEE MEETING 
MARCH 23. 2020 

 
Opening 
Attending: John Keener, Sandy Messick, Amy LaCroix, Clint Collins, Bill Jennison, Jennifer 
Prekeges  
John opened the meeting with a prayer at 6:32 PM PDT/7:32 PM MDT.  He noted that 
we are in a time of public crisis caused by the novel corona virus. 
 

Sandy, 
John 

Emergency Tech Grants (draft language included below) 
Sandy thought this would be helpful to congregations in this time when we are all 
prohibited from meeting in church.  She has already given some money to Welcome 
Table Christian Church.  The funding would come from our Transformation Funds.  We 
discussed the possibility of setting some manner of restrictions on which congregations 
can receive funds but decided that none were necessary.  It is in essence a “solidarity” 
grant, showing congregations that the region is with them in this time. 
Consensus: we approved this policy by show of thumbs-up. 
 

Sandy 

Regional Assembly updates 
The May Regional Assembly was cancelled by the hotel, so we will get our deposit back.  
Available options in the fall include: 

1. Reschedule the Best Western for Oct. 30-Nov. 1 (Halloween weekend, only 
one they have available).  Cost would be the same as we had planned for May. 
2. Reschedule to Nov. 13-15 at Ross Point Camp and Conference Center in Post 
Falls, ID. http://rosspoint.org/events/retreats-conferences We had looked at 
them before but they didn't have availability for spring. Assembly costs could 
conceivably be lower and there would be other hotel options for those who 
didn’t want to stay onsite. 
3. Move to a Virtual Assembly idea, perhaps still this spring, with business 
session limited to delegates and some kind of online worship. 

The sense of the Regional Assembly Planning Team was to work toward the Ross Point 
Camp option.  The only concern would be the weather at that time of year.  We 
discussed positives and concerns about the virtual meeting option.   
Action Item: Sandy will communicate to the team that there wasn’t a strong preference 
in the Executive Committee for any one option. 
 

Sandy 

http://rosspoint.org/events/retreats-conferences


Church during the Pandemic 
We reviewed the ways our congregations have addressed the inability to meet in person.  
Concerns include provision of continuing care for the homeless, getting congregation 
members to join on Zoom or Facebook, and finding new ways to stay connected. The 
region made a link for electronic giving (pass-through to individual congregations) 
available, which has been used by several already. 
 

All 

Regional Gift Policy (policy proposed by Finance Committee included below) 
This policy is important because we have about $1.6M awaiting a decision.  Bill noted 
that monies in the Permanent Fund may be redesignated by the Board to specific 
purposes.  Purpose-restricted gifts may be redesignated if the original purpose is not 
longer practical.  A variety of gifts may be received, with the understanding that the 
Region’s chief goal will be to turn them into cash.  Changes in the policy require a 2/3 
vote by the Regional Board. 
Motion: Jennifer moved and Amy seconded that the policy be accepted; the vote was 
favorable. 
 

Bill 

Zoom Regional Board meeting 
We agreed on May 17 (Sunday evening), 6 PM PDT/7 PM MDT. 
Action Item: Sandy will ask Amber to notify board members. 
 

John 

Financial Impact of the Pandemic on the Region 
We will take a financial hit, both in our investments and in our DMF giving (e.g., Easter 
offering).  The effects of the pandemic cascade: people with job concerns will give less to 
their churches, causing congregations with lower finances to donate less to DMF, which 
will in turn affect the region.  Sandy is most concerned about the health and needs of 
congregations; she fears that some will not survive this.  Bill noted that we are doing well 
through the first two months of the year. 
 

Sandy, Bill 

Sandy closed with a Haitian saying and a prayer.  The meeting was adjourned at 7:30 PM 
PDT/8:30 PM MDT. 

 

 
Emergency Technology Grants to congregations – DRAFT 
 

Proposal: To offer Emergency Tech Grants to congregations of up to $250/congregation to 
help address technology needs during the COVID-19 Pandemic. These grants could be used 
to purchase equipment, pay for videoconferencing (Zoom), set up online or app giving, etc. 

How to access a grant: Pastor need only send an email to the regional minister requesting 
grant. Regional Minister has authorization to approve. Question: Do we want to put any 
restrictions on recipients? Such as: completed yearbook report, have minister with Disciples 
standing, contributed to region or DMF or special offerings in 2019? 

Funding: If every congregation applied and received the full grant, we would need $13,750. 
It is not expected that every congregation would apply, and not every congregation would 
need the full amount. (Example, Welcome Table asked for $150 for set up costs for a giving 
app). Propose allocating up to $10,000 from Board Designated Transformation Funds 
(currently listed as $84,477 balance) 



GIFT POLICY OF THE 

CHRISTIAN CHURCH (DISCIPLES OF CHRIST) IN THE NORTHERN LIGHTS REGION 

 

 

As the Christian Church (Disciples of Christ) in the Northern Lights Region we believe that God is 
calling us to a new thing in ministry together.  We gather as a community of communities to do 
together that which we cannot do apart; to welcome the diversity and inclusion of all God’s 
people; to engage in ministries of justice and compassion; and to undergird congregational life 
throughout the Region. 

To encourage the ongoing support of the ministries of the Northern Lights Region, the Region 
adopts the following policy to govern the use and distribution of gifts to the Region to include 
outright gifts, bequests, trusts or the liquidation of congregational assets. 

 

UNDESIGNATED GIFTS 

Gifts of Less than $5,000 

Gifts of less than $5,000 will be designated as gifts to the Annual Fund and will be used for the 
operating budget of the Region. 

Gifts of $5,000 to $50,000  

Gifts of $50,000 or less received by the Region will be placed in the Region’s funds invested 
with the Christian Church Foundation.  The gift will be reviewed by the Finance Committee and 
recommendations for the use of the gift will be made to the Regional Board.  
Recommendations may include, but are not limited to, placing all or part of the gift in the 
Region’s Permanent Fund; creating a special fund for the use of the gift and/or its earnings for a 
specific ministry(s) of the Region; adding the gift to an already existing fund(s); or applying all or 
part of the gift to the operational budget of the Region. 

Gifts of over $50,000 

The first $50,000 of a gift received by the Region will be governed by the preceding paragraph.  
The remaining amount of the gift will be placed in the Region’s Permanent Fund invested with 
the Christian Church Foundation.  The earnings of the gift will be combined with the other 
earnings of the Permanent Fund to support the ongoing ministries of the Region.  In special 
circumstances upon recommendation of the Finance Committee, the Regional Board may 
decide to direct some or all of the earnings of the gift to a specific ministry(s) of the Region. 

 



PURPOSE RESTRICTED GIFTS 

The Region may receive purpose restricted gifts if the gift aligns with the values, vision and 
mission of the Northern Lights Region.  Once received such gifts will be directed to the purpose 
for which the gift was given.  If that purpose becomes no longer practical, the Region may seek 
to convert the balance of the gift to a useable purpose in accordance with applicable State law. 

Gifts governed by this policy include outright gifts made during a person’s lifetime as well as 
deferred gifts such as trusts, annuities and bequests.  Gifts may be in cash, securities, life 
insurance proceeds, real property or other property.  Any non-cash gift will be converted to 
cash at fair market value as soon as practical.  The Region may choose to decline a non-cash gift 
if it determines the gift cannot be converted to cash in a reasonable time. 

 

This policy may be revised by 2/3 vote of approval of the Regional Board. 

 

Adopted by the Regional Board  ________________. 

. 

 



 

EXECUTIVE COMMITTEE MEETING 
APRIL 20. 2020 

 
Opening 
Attending: John Keener, Sandy Messick, Amy LaCroix, Clint Collins, Bill Jennison, Jennifer 
Prekeges  
John opened the meeting at 6:02 PM with a prayer. 

Sandy, 
John 

Finance Team 
1. Montana funds –certificates of deposit with the Disciples Church Extension Fund 

have been transferred to the Northern Lights Region, but the earnings are going 
to a Montana checking account.  The CDs need new authorized signers. 

Motion: Bill moved and Jennifer seconded that Sandy Messick, Bill Jennison, John 
Keener and Amy LaCroix be approved as signers for these CDs.  Motion was carried. 
2. Barnabas 2020 Fund – Ron Greene (Montana minister) has suggested that the 

region consider setting up a fund to make grants to individuals who have been 
financially harmed by the pandemic.  This would be a counterpart for lay 
members to the Lane-Salmon Fund, which provides monetary grants for clergy. 
Donations to the fund could be from those willing to donate their pandemic-
relief checks.  The Finance committee recommends that we “seed” this fund 
with a portion of the legacy gift from Origin Christian Church.   
We agreed to make grants from this fund in the amount of $500 per household, 
with a limit of $2000 total (4 grants) per congregation (with the possibility of 
changing the latter as we see the need in different congregations).  Applications 
would be funneled through congregational pastors to the Executive Committee.  
The Executive Committee will review applicants by email every 2-3 weeks 
(depending on the influx of applications).   

Motion: Bill moved and Amy seconded that we create an emergency fund to address 
needs of congregants affected by the coronavirus pandemic, and that we encourage 
individuals to contribute to this fund.  The motion passed.  The language of 
describing the fund was modified slightly, and assent to the new version was 
obtained by email on 4/22/20. 
3. Recommendations for use of gifts – we have several gifts whose distribution is 

pending.  For the Peterson and Origin funds, the amount over $50,000 will go to 
the Permanent Fund.  From the Peterson fund, $25,000 will be used to fund and 
operate remote technology, to facilitate satellite meetings of the new region.  
We would essentially “stash” equipment in churches with individuals trained to 
operate it. From the Origin legacy gift, the committee recommends $15,000 to 
the Barnabas Fund and $30,000 for leadership development for regional leaders, 

Bill 



as well as challenge grants for congregations looking toward adaptive change.  
Unallocated funds from the Peterson and Origin gifts totaling $27,200 will be put 
into the permanent fund.  The University CC legacy gift of $1.5 million was sent 
directly to the Christian Church Foundation, specifically the Bostick Fund.  The 
Finance Committee recommends that we consider keeping a fund equal to 6-12 
months of our normal operating expenses.   

Motion: The Finance Committee moved that the gifts be allocated as follows: 
         
       Peterson bequest $83,486 (currently held as cash) 
    $55,686 to Permanent Fund 
    $2,800 to remaining NLR creation expenses (legal fees) 

$25,000 to fund the creation of remote Regional           
meeting sites (consultation, equipment and training) 
perhaps the Peterson NLR Technology Fund 

 
        Origin gift  $78,555 (currently held as cash) 
    $33,555 to Permanent Fund 
    $15,000 to Barnabas 2020 Fund 

$30,000 to fund Regional Leader Development 
Challenge 

 
        University Christian Church gift $1,500,000 to Permanent Fund (already at the 

Christian Church Foundation)  
 
Clint seconded the motion.  The vote was favorable. 
4. Disciples Mission Fund – giving is down overall, as expected due to the 

pandemic.  It is not yet clear how much this will affect the region.  Thankfully, 
the Northern Lights Region has resources, enough to share with congregations, 
pastors, and other individuals.  Bill will circulate the Financial Dashboard to the 
Executive Committee as soon as it is available. 

 
Clint closed with a prayer.  The meeting was adjourned at 7:07 PM PDT/8:30 PM MDT.  

 
Barnabas 2020 Grants 

Northern Lights Region, Christian Church (Disciples of Christ) 

 

Description: The Barnabas 2020* Fund aims to bring together those with resources 
and those with need to live out our values of true community during the COVID-19 
pandemic. The fund aims to provide one-time financial assistance grants to lay 
participating members** of Northern Lights Region congregations who are experiencing 
financial hardship because of the COVID-19 Pandemic.  Grants are limited to up to 
$500/household and $2000/congregation. Grants will not be made to persons who have 
experienced only loss of investments. 

 



Application Process: Pastors may nominate persons from their congregations to 
receive grants directly from the Region. The application, submitted via email must 
include:  

• Recipients name and address (for sending check) 
• Indication of loss of income due to COVID-19 
• Financial needs (i.e. medical expenses, utilities, rent, food, etc.) 

 

Applications should be emailed to Regional Minister, Sandy Messick 
(sandy@northernlightsdisciples.org). Applications will be reviewed and approved by the 
Executive Committee of the Northern Lights Region at the end of each application 
deadline. 

Initial application deadlines: May10, June 1, July 1, August 1, 2020. Additional 
application periods will be approved as funds allow and need exists. 

 

Funding: Financial resources for this fund will come from two sources: 

1. The Executive Committee has approved an initial contribution of $15,000 from 
the Origin Church Legacy Gift to seed this fund. 

2. Individuals are encouraged to give to this fund through designated donations to 
the region. We encourage those receiving stimulus checks who do not have need 
to consider donating a portion of these resources to this fund in the spirit of 
Barnabas who used his resources to help others while also remembering the 
needs of their local congregations and other mission commitments.  

 

 

Approved by the Exec. Committee, Northern 
Lights Regional Board, April 20, 2020 

 

 

*The name of the fund refers to Barnabas, an early Disciple who, according to Acts 
4:37, “sold a field that belonged to him, then brought the money, and laid it at the 
apostles’ feet,” so it could be distributed to those who had need. 

 

**Participating member is defined by the pastor and congregation making the 
application. The intention is to provide grants to those who are connected and have a 
relationship to our Northern Lights congregations. 

mailto:sandy@northernlightsdisciples.org)


Northern Lights Regional Board Meeting 
February 9, 2020 
 
Attending: 
 

Name Office Attendance 
John Keener Moderator Present 
Amy LaCroix Moderator-elect Present 
Jennifer Prekeges Secretary Present 
Bill Jennison Treasurer Present 
Clint Collins Anti-Racism/Pro-Reconciliation Rep Present 
Gretchen Mertes Personnel Committee Rep Present 
Rick Lewis Nominating Committee Rep Absent 
Kara Markell Commission on Ministry Rep Absent 
Doug Garner Big Sky Area Rep Present 
Emily Comstock Big Sky Area Rep Present 
David Carringer Columbia River Area Rep Present 
Rick Donahoe Columbia River Area Rep Present 
Gary Shoemaker Baker/Salish Sea Area Rep Present 
Kylie Wright Baker/Salish Sea Area Rep Present 
Colin McRaney Rainier/Tahoma Area Rep Present 
Herema Puono Rainier/Tahoma Area Rep Present 
Leslie Smith Youth/Young Adult Rep Present 
Yessie Jarvey Youth/Young Adult Rep Absent 
Sandy Messick Transitional Regional Minister Present 

 
 
Call to Order and Opening Worship 

The meeting was called to order by Moderator John Keener at 6:03 PST/7:03 PM MST.  We 
identified ourselves and our role on the board.  John led a devotional based on our journey to become 
the Northern Lights Region, and noted the historical significance of the moment.  He drew on Genesis 
28, the story of Jacob’s dream of wrestling with God, and emphasized the importance of marking 
significant events along our faith journeys.  We need to mark this moment, even though we are not 
physically together.  He challenged us to proclaim the holiness of this event in our hearts.   
 
Review and Affirmation of Executive Committee Decisions 

1. Amy LaCroix to be the Northern Lights Region representative to the General Board 
2. $25 scholarship to attendees at the Regional Assembly in May; attendees may choose to accept 

the scholarship or not 
The Executive Committee motion to affirm the decisions of its 1/20/20 meeting was seconded by Doug 
Garner; the vote was favorable. 
 
Financial Report 

Treasurer Bill Jennison briefly reviewed the final report of the Northwest Region, as a template 
for what we will see for the Northern Lights Region.  The dashboard is the short-and-sweet view of the 
region’s finances; more detailed reports can always be shared with those who would like to see them.  
This report is prepared by the Office of Treasury Services at the General Church.  We pay about $9000 



per year for this service, less than what we would pay for an audit.  Disciples Mission Fund return to the 
region will be 67% of giving from Northwest Region and 92% of giving from the Montana Region.  Over 
the next two years, we will be transitioning to a single amount.   

Bill said that the Finance Committee, including members from each of the four areas, will be 
meeting next week.  One of its first orders of business is to develop a non-designated bequest policy, as 
the region will be receiving $1.5 million from the sale of the University CC church property in Seattle and 
$85,000 from Origin Christian Church in Spokane. 
 
Business: 
• Child Safety Policy 

Chris Snow, Youth and Children’s Ministry coordinator, joined us to present the Child Safety 
policy.  He used the Montana and Northwest Region policies as starting points to develop a policy for 
the Northern Lights Region.  Bill corrected the use of the region’s name (“the Northern Lights Region” or 
“The Christian Church (Disciples of Christ) in the Northern Lights Region”).  He also noted that some 
crimes against persons may or may not be what the policy envisions, depending on the jurisdiction; they 
may include crimes that do not involve sex or abuse. Chris clarified that the region will cover the cost of 
the background check through our insurance; cost is $10 per person.  Doug questioned the need for two 
reference letters, especially since many camp volunteers are recruited rather than volunteering.  Chris 
said that the reference is now done via an online form, and that the committee is looking for a clergy 
reference and a second personal reference.  Rick asked if the policy applies to work done in local 
congregations; Chris responded that it only covers work being supervised by the region.   

David asked if there is a time limit on past convictions.  Chris suggested that we could add 
language to allow for exceptions, but Sandy said her understanding was that the policy intentionally 
doesn’t allow any flexibility.  Bill said there may be ways to “tweak” the language to allow consideration 
if the conviction has been vacated, noting that sex crimes are generally not expunged.  Leslie and Colin 
agreed that persons convicted of sex crimes should not be allowed to work with children.  John 
suggested that if we try to build in some “wiggle room,” that this be done in consultation with the 
region’s lawyers. Bill noted that the policy as it stands is clear and easy to follow. 

The policy proposal from the Youth and Children’s Ministry was seconded by David.  The vote 
was favorable with one abstention. 
 
Reports from Commissions and Committees 
• Reports from the Personnel and Youth and Children’s Ministry Team were received without 

comment or question. 
• Anti-Racism/Pro-Reconciliation Ministry Team – Clint in his report suggested that there be a co-chair 

to the team who is a person of color.  He doesn’t know how we will go about accomplishing this but 
would like to start a conversation.  Bill expressed his appreciation for the high quality of the report 
and asked if there is anti-racism training in the works.  Clint said he is actively looking for a team.  
Several board members suggested ideas for members for Clint’s team.  Clint will look into structures 
for the team and will come back to the board with one or more action items.  Sandy suggested that 
the board position be shared by the two co-chairs, and that any vote be taken by the chair of color. 

• Global Ministries – Sandy noted there is a planned mission trip to Colombia coming up, to which the 
Disciples should be able to send 4-6 people.  The Global Ministries Ministry Team will be coming to 
the board to adopt JUSTAPAZ as a regional partner. 

 



Business: 
• Revised Bylaws 

We reviewed edits to the section on congregational representation at Regional Assemblies.  The 
new language indicates that representatives will be certified by the congregational moderator or pastor, 
to be acknowledged by the regional secretary prior to the start of the first business session.  Board 
members are given voting privileges if they do not otherwise have them. 

Bill moved and Jennifer seconded that that the bylaws be adopted.  Doug noted that the names 
for the areas are different than what we have been using.  Bill offered an amendment to use these 
names: 

- Salish Sea Area 
- Tahoma Area 
- Columbia River Area 
- Big Sky Area 

Doug seconded the amendment; the motion was favorable.  The vote on the adoption of the bylaws was 
also favorable.  Sandy will ensure that the bylaws are appropriately amended, and will have Amber post 
them on the web site and send them to board members. 
• Revised Rest and Renewal Leave Policy 

This policy includes an exception, to include either one or two two-week leaves for Regional 
Administrator Amber Saladino after her 18 years of service.  Doug moved and Gretchen seconded that 
we approve the policy to include two two-week leaves. The vote was favorable. 
 
Regional Assembly Committee Report 

Gary expressed the joy of getting to work with members from both of the former regions.  He is 
excited and says it will be a lot of fun.  He suggests that the board should participate (as a group) in the 
talent show. 
 
Regional Minister’s Report 

Sandy asked board members to be in prayer for congregations in the pastoral search process.  
This includes 3 of the 11 Montana churches.  Search and Call has gotten busier recently, after somewhat 
of a lull over the last year or so.  The Commission on Ministry has several candidates entering the final 
stages of the ordination process.  She brought up the idea of Area Regional Coordinators, who would be 
deployed in the areas, to represent the region and support congregations when Sandy is not able to do 
so.  Funding might be found in the bequest from University Christian Church.  Sandy will work with the 
Personnel Committee to try to bring this about.  She concluded by talking about the challenges facing 
regions and regional ministers, and asked us to be in prayer for her and her fellow regional ministers. 
 
Other Business 
• Signature card for the Christian Church Foundation – we need to have four signatories on this 

account.  Bill moved and Gary seconded that the board officers be the signatories. 
• Request for Transformation Grant – First Christian Church, Clarkston has requested a 

Transformation Grant to fund its feeding ministry.  The Northwest Region had a policy to offer 
grants addressing several aspects of the church’s life, but the Northern Lights Region does not have 
a similar policy.  The Finance Committee will consider whether to recommend and how to finance a 
grant mechanism. 

• Board meetings – Bill reminded us that with the passage of the bylaws, we are now committed to 
four meetings per year, including one face-to-face meeting after the Regional Assembly. 

• Inventory of congregational activities – Jennifer asked about the Northwest Region’s inventory of 
congregational mission activities, and also whether we could have a similar inventory on how 



congregations are addressing environmental care.  Sandy said that the mission inventory is 
supposed to migrate to the new web site, and we should have the ability to identify Green Chalice 
congregations. 

 
Closing Prayer/Adjournment 

Sandy offered a closing prayer.  The meeting was adjourned at 7:53 PM PST/8:53 MST. 

 

Respectfully submitted, 

Jennifer Prekeges, secretary 

 



Profit and Loss Thru March Thru March Thru March Congregational Support Thru March Thru March

2019 2020 2020 Budget 2019 2020

Contributions ** 19,569$           15,377$           19,519$            DMF (Disciples Mission Fund) 27,484$             18,316$             

Individual Giving 3,665$             3,379$             5,620$              Special Offerings

Congregational Giving 10,954$           13,080$           11,418$               Easter, Pentecost, Thanksgiving 2,438$               1,118$               

CCF Income 604$                783$                100$                    Christmas 5,366$               2,636$               

Investment Income * 18,764$           15,121$           13,894$               Reconciliation -$                   850$                  

Miscellaneous Income 104$                   Week of Compassion 12,590$             20,891$             

Meeting Expenses (354)$               (912)$               (3,150)$             47,878$             43,811$             

Personnel Expenses (46,765)$          (41,183)$          (44,721)$           Returned to the NLRCC 16,867$             15,252$             

Regional Office Expenses (15,484)$          (18,523)$          (19,342)$           

Christmas Tithe to Yakama Ch Mission -$                 -$                  % Increase (decrease) -9.57%

Ecumenical Expenses -$                 -$                  

Alaska Child & Family -$                 -$                  Funds returned to the NWRCC include a percentage of DMF (67%),

Net Operating income (loss) (9,047)$            (12,774)$          (16,662)$             Pentecost (New Church) (50%) & Reconciliation (50%).  

  100% of the Christmas offering supports the region.

* Investment Income - withdrawals from our investments to cover regular regional expenditures

** Contributions include DMF, Christmas, and Staff Field Receipts Programs Thru March Thru March

2019 2020

Investments Thru March Thru March Turner Lectures Event Income -$                   

2019 2020 Turner Lectures Event Expense (4,500)$              -$                   

General Fund & Special Programs Camping Income 23,000$             11,850$             

Cost Basis 893,320$         881,713$         Camping Expense (395)$                 (519)$                 

Market Value 952,691$         786,903$         Youth Retreats Income 1,595$               2,750$               

Youth Retreats Expense (3,335)$              (3,525)$              

Accumulated Appreciation Regional Assembly Income

 (decline) in Value 59,371$           (94,810)$          Regional Assembly Expense (2,168)$              

New Church Income ** 1,119$               155,681$           

Turner Lectures New Church Expense (2,000)$              (750)$                 

Cost Basis 40,779$           42,359$           Reconciliation Income 375$                  231$                  

Market Value 42,544$           38,745$           Reconciliation Expense (3,721)$              

Clergy Retreats 527$                  1,231$               

Accumulated Appreciation Clergy Retreats (1,652)$              (634)$                 

 (decline) in Value 1,765$             (3,615)$            

Net Program income (loss) 11,014$             164,147$           

Montana Endowment from Operations Thru March Thru March

    New Church and Scholarship University CC, Seattle Fund 2019 2020

Cost Basis NA 480,271$         Cost Basis NA 1,500,000$       

Market Value NA 438,771$         Market Value NA 1,321,918$       

Accumulated Appreciation Accumulated Appreciation

 (decline) in Value NA (41,500)$           (decline) in Value NA (178,082)$         

NOTE: The General Fund & Special Programs investments help cover regular expenditures that are not yet covered by other income sources, along with Special

      Programs such as New Church Development, Transformation, Camps/Outdoor Ministries, Reconciliation, Youth Retreats and other special projects.

**Income includes $153,170 transfer from CC in Montana on 1/1/2020

Northern Lights Regional Christian Church

Financial Dashboard

3/31/2020



Northern Lights Region
Statements of Financial Position

3/31/2020 3/31/2019
Increase 

(Decrease)
As of

 12/31/2019

As of

Assets
Current Assets

159,597 65,401 94,196 170,174Cash held by (due to) OGMP
391 391Accounts Receivable

15,528 19,161 )(3,632 16,866CCF Distributions in Transit
500 500 500Prepaid Expenses

176,016 85,061 90,955 187,539Total Current Assets
Investments

38,745 42,544 )(3,799 46,663Investments held at CCF - Turner Lectures
930,467 952,691 )(22,225 1,009,602Investments held at CCF - Other

1,617,125 1,617,125Investments held at CCF - For Operations
2,586,336 995,235 1,591,101 1,056,265Total Investments

Fixed Assets
10,906 10,906 10,906Furniture & Equipment
24,267 24,267 24,267Vehicles

)(35,173 )(35,173 )(35,173Accumulated Depreciation
0 0 0 0Total Fixed Assets

2,762,352 1,080,296 1,682,056 1,243,804Total Assets

Liabilities and Net Assets
Liabilities

6,636 10,847 )(4,211 5,947Accounts Payable
1,960 1,521 439 1,521Deferred Revenue
8,596 12,368 )(3,772 7,469Total Liabilities

Net Assets
271,435 451,618 )(180,184 489,517Unrestricted
451,649 370,354 81,295 452,329Unrestricted-Board Designated
420,010 245,955 174,055 294,490Temporarily Restricted

1,610,662 1,610,662Permanently Restricted
2,753,756 1,067,928 1,685,828 1,236,336Total Net Assets

2,762,352 1,080,296 1,682,056 1,243,804Total Liabilities and Net Assets
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Beginning Unreal Gain/ As of Total Total AR/

of year Income Expenses (Loss) on Inv. 3/31/2020 Liabilities Assets Prepaids Cash CCF

NET ASSETS WITHOUT DONOR RESTRICTIONS

Operating 487,743 32,724        (60,618)     269,936      (8,596)      278,532        16,419 (57,736)   319,849      

CCF Investment Activity 10,322 (200,832)     -                     

Clergy Retreats 1,231 (634) -                     

Special Projects 1,774 -                   (275)           1,499           1,499             1,499       

Total Unrestricted 489,517 44,277 (61,527) (200,832)     271,435 (8,596)      280,031        16,419 (56,237)   319,849      

Board Designated

Transformation 84,477 -                   (1,000)        -                   83,477        83,477          83,477        

Turner Lectures Event (9,781) -                   -                 -                   (9,781)         (9,781)           (9,781)     

Turner Lectures Endowment 46,663 407              -                 (8,325)         38,745        38,745          38,745        

Camps/Outdoor Ministries 47,548 11,850        (519)           -                   58,879        58,879          58,879        

Regional Assembly 16,243 -                   (2,168)        -                   14,075        14,075          14,075        

Youth Retreats 1,705 2,750           (3,525)        -                   930              930                930              

Global Ministries Projects 281 -                   -                 -                   281              281                281          

Regional Mission Trip 7,500 -                   -                 -                   7,500           7,500             7,500           

Children, Family Ministries 10,895 -                   -                 -                   10,895        10,895          10,895        

Regional Minister-Transformation 16,362 -                   (150)           -                   16,212        16,212          16,212        

Technology 6,075 -                   -                 -                   6,075           6,075             6,075           

Global Ministries Partner Project 19,500 -                   -                 -                   19,500        19,500          19,500        

UW Campus Ministry Fund 40,420 -                   -                 -                   40,420        40,420          40,420        

Acting Reg Minister for Sabbatical 2,400 -                   -                 -                   2,400           2,400             2,400       

Peterson Trust 83,486 -                   -                 -                   83,486        83,486          83,486     

Origin CC Closing 78,555 -                   -                 -                   78,555        78,555          78,555     

Total Board Designated 452,329 15,007        (7,362)        (8,325)         451,649      -               451,649        -           154,941  296,708      

941,846      59,284        (68,889)     (209,157)     723,084      (8,596)      731,680        16,419 98,704     616,557      

Northern Lights Region 

Assets less Liabilities representing Fund BalancesDetailed Net Asset Activity

Total Net Assets without Donor 

Restrictions
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Beginning Unreal Gain/ As of Total Total AR/

of year Income Expenses (Loss) on Inv. 3/31/2020 Liabilities Assets Prepaids Cash CCF

Northern Lights Region 

Assets less Liabilities representing Fund BalancesDetailed Net Asset Activity

NET ASSETS WITH DONOR RESTRICTIONS

New Church** 48,215 155,681      (750)           (32,775)       170,371      170,371        170,371      

Disciple Women 5,204 -                   -                 -                   5,204           5,204             5,204       

Camp Scholarships 25,005 407              -                 -                   25,412        25,412          25,412        

Regional Education 20,467 -                   -                 -                   20,467        20,467          20,467        

Regional Transformation 8,398 -                   -                 -                   8,398           8,398             8,398           

Lane-Salmon Clergy Assistance Fd 17,178 -                   (3,000)        -                   14,178        14,178          14,178        

Reconciliation 26,193 231              -                 -                   26,424        26,424          26,424        

Bellevue Camp 18,000        -                   -                 -                   18,000        18,000          18,000     

Bellevue CC Legacy Fund 88,878        862              (5,000)        (19,018)       65,722        65,722          65,722        

Scholarships* 36,771        (1,088)        (7,538)         28,145        28,145          28,145        

Woman-to-Woman Tour Scholarship 45 -                   -                 -                   45                45                  45            

Supported by Bellevue Gift Agreement:

New Church Coordinator 35,746        -                   -                 -                   35,746        35,746          35,746     

Technology Coordinator 7,318           -                   -                 -                   7,318           7,318             7,318       

Youth Ministries Coordinator (6,157)         4,954           (4,218)        -                   (5,421)         (5,421)           (5,421)     

Permanent

University CC, Seattle Fund -                   1,500,000   -                 (178,082)     1,321,918   1,321,918     1,321,918   

Endowment for Operations* -                   358,183      -                 (69,439)       288,744      288,744        288,744      

294,490      2,057,089   (14,056)     (306,852)     2,030,671   -               2,030,671     -           60,892     1,969,779   

Total Net Assets 1,236,336   2,116,373   (82,945)     (516,009)     2,753,755   (8,596)      2,762,351     16,419 159,596  2,586,336   

*Transferred from CC in Montana on 1/1/2020

**Income includes $153,170 transfer from CC in Montana on 1/1/2020

Total Net Assets With Donor 

Restrictions
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Northern Lights Region

Budget Report & Prior Year Comparison

3/31/2020

Actual

3/31/2020

Budget

(Under)

Budget

Annual

Budget

3/31/2019

Actual

As of Over As of

Income

Disciples Mission Fund  12,591  15,319 (2,728)  95,000  14,232 

Designated Operating Contributions  13,080  11,418  1,662  30,000  10,954 

Annual Fund  3,379  5,620 (2,241)  28,000  3,665 

Christmas Offering  2,636  4,000 (1,364)  14,000  2,595 

DMF Contributions via CCF  783  100  683  10,000  604 

 32,469  36,457 (3,988)  177,000  32,051      Total Allocation Income

Staff Field Receipts  150  200 (50)  500  150 

Montana Fees Income  550 

Montana Reimbursements Staff Sharing  2,042 

Miscellaneous Income  104  104 

 254  200  54  500  2,742      Total Other Income

 32,723  36,657 (3,933)  177,500  34,793 Total Income

Expenses

Salaries  35,000  38,284 (3,284)  153,135  40,444 

Pension  4,898  4,957 (60)  19,829  4,864 

Payroll Taxes  1,089  1,255 (166)  5,019  1,240 

L&I Expense  225 (225)  900  217 

Continuing Education  198  198  1,400 

Acting Regional Minister for Sabbatical  1,200 

 41,183  44,721 (3,537)  181,483  46,765      Total Salaries & Benefits

Field Expenses  4,286  5,000 (714)  20,000  2,075 

Montana Travel Expenses  1,281 

Car License/Insurance  1,552  1,600 (48)  1,600  1,456 

 5,838  6,600 (762)  21,600  4,811      Total Travel

Storage Rental  696  644  53  2,574  612 

Insurance Property & Liability  3,295  3,000  295  3,000  2,942 

 3,991  3,644  348  5,574  3,554      Total Facilities

Telephone  581  750 (169)  3,000  492 

Postage  171  250 (79)  930  299 

Equip Maint & Upgrade  1,821  993  828  2,000  1,518 

Office Supplies  375 (375)  1,500  114 

Year Book Assessment  600 

Credit Card Fees  15  50 (35)  200 

College of Reg Min Dues  1,377  1,200  177  2,200  970 

Miscellaneous Expense  125 (125)  250 

Christmas Offering Promotion  600 

 3,965  3,743  222  11,280  3,393      Total Office Expenses
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Northern Lights Region

Budget Report & Prior Year Comparison

3/31/2020

Actual

3/31/2020

Budget

(Under)

Budget

Annual

Budget

3/31/2019

Actual

As of Over As of

Regional Board  2,000 (2,000)  4,000 

Commission on Ministry  912  900  12  3,500  354 

Income Development Group  1,000 

Reg. Youth Comm.  1,000 

Regional Committee  250 (250)  1,000 

NW/Montana Merger (440)  3,000 (3,440)  6,000  1,371 

 472  6,150 (5,678)  16,500  1,725      Total Board & Committee Expenses

Treasury Services  2,355  2,355  9,420  2,355 

Legal Fees  2,814  2,814 

 5,169  2,355  2,814  9,420  2,355      Total Professional Services

Ecumenical Exp:Faith Action Network  500 

Ecumenical:School of Theology & Ministry  500 

Christmas Tithe-Yakama Christian Mission  1,000 

Disciple Seminary Foundation  2,100 

Alaska Child & Family  500 

Montana Assoc of Churches  1,000 

 0  0  0  5,600  0      Total Wider Church Ministries

 60,618  67,213 (6,595)  251,457  62,603 Total Expenses

CCF Invstmt Withdrawals (15,121) (13,894) (1,227) (55,576) (18,764)

(15,121) (13,894) (1,227) (55,576) (18,764)Total CCF Withdrawals

(12,774) (16,662)  3,888 (18,381) (9,046)NET SURPLUS/(DEFICIT)
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GIFT DISTRIBUTION APPROVED BY  
EXECUTIVE COMMITTEE 

April 20,2020 
 

Peterson bequest $83,486 (currently held as cash) 
    $55,686 to Permanent Fund 
    $2,800 to remaining NLR creation expenses (legal fees) 

$25,000 to fund the creation of remote Regional meeting sites 
(consultation, equipment and training) perhaps the Peterson 
NLR Technology Fund 

 
Origin gift  $78,555 (currently held as cash) 
    $33,555 to Permanent Fund 
    $15,000 to Barnabas 2020 Fund 

$30,000 to fund Regional Leader Development Challenge 
 
 
University Christian Church gift $1,500,000 to Permanent Fund (already at the Christian Church 

Foundation)  



GIFT POLICY OF THE 
CHRISTIAN CHURCH (DISCIPLES OF CHRIST) IN THE NORTHERN LIGHTS REGION 

 
 

As the Christian Church (Disciples of Christ) in the Northern Lights Region we believe that God is 
calling us to a new thing in ministry together.  We gather as a community of communities to do 
together that which we cannot do apart; to welcome the diversity and inclusion of all God’s 
people; to engage in ministries of justice and compassion; and to undergird congregational life 
throughout the Region. 
 
To encourage the ongoing support of the ministries of the Northern Lights Region, the Region 
adopts the following policy to govern the use and distribution of gifts to the Region to include 
outright gifts, bequests, trusts or the liquidation of congregational assets. 
 
UNDESIGNATED GIFTS 
 
Gifts of Less than $5,000 
Gifts of less than $5,000 will be designated as gifts to the Annual Fund and will be used for the 
operating budget of the Region. 
 
Gifts of $5,000 to $50,000  
Gifts of $50,000 or less received by the Region will be placed in the Region’s funds invested 
with the Christian Church Foundation.  The gift will be reviewed by the Finance Committee and 
recommendations for the use of the gift will be made to the Regional Board.  
Recommendations may include, but are not limited to, placing all or part of the gift in the 
Region’s Permanent Fund; creating a special fund for the use of the gift and/or its earnings for a 
specific ministry(s) of the Region; adding the gift to an already existing fund(s); or applying all or 
part of the gift to the operational budget of the Region. 
 
Gifts of over $50,000 
The first $50,000 of a gift received by the Region will be governed by the preceding paragraph.  
The remaining amount of the gift will be placed in the Region’s Permanent Fund invested with 
the Christian Church Foundation.  The earnings of the gift will be combined with the other 
earnings of the Permanent Fund to support the ongoing ministries of the Region.  In special 
circumstances upon recommendation of the Finance Committee, the Regional Board may 
decide to direct some or all of the earnings of the gift to a specific ministry(s) of the Region. 
 
PURPOSE RESTRICTED GIFTS 
The Region may receive purpose restricted gifts if the gift aligns with the values, vision and 
mission of the Northern Lights Region.  Once received such gifts will be directed to the purpose 



for which the gift was given.  If that purpose becomes no longer practical, the Region may seek 
to convert the balance of the gift to a useable purpose in accordance with applicable State law. 
 
 
Gifts governed by this policy include outright gifts made during a person’s lifetime as well as 
deferred gifts such as trusts, annuities and bequests.  Gifts may be in cash, securities, life 
insurance proceeds, real property or other property.  Any non-cash gift will be converted to 
cash at fair market value as soon as practical.  The Region may choose to decline a non-cash gift 
if it determines the gift cannot be converted to cash in a reasonable time. 
 
This policy may be revised by 2/3 vote of approval of the Regional Board. 
 
Adopted by the Regional Board  ________________. 



Report from Global Ministries Committee  5-16 20  

 

Global Ministries Committee met on May 16, 2020 via Zoom. We have news! 

We had been working toward traveling to Colombia in September 2020 for a People to People 
Pilgrimage. Due to the covid 19 pandemic all Pilgrimages through Global Ministries have been canceled. 
On 5-16-20 our committee voted to proceed in planning a “Virtual Pilgrimage” to visit Christians in 
Colombia, S.A. We have been working to develop partnership with two Christian organizations in 
Colombia.  

In consultation with staff from Global Ministries, Angel Rivera, LA Secretary, and Lorna Hernandez, 
People to People Administrator and our prospective partners from Justipaz (Mennonite Center for 
Justice, Peace & Nonviolent Action) and the Peace Commission of the Evangelical Council of Colombia 
(Council of Protestant Churches) we are planning a “Virtual Pilgrimage” to Colombia for 4 days around 
September 21, 2020. Each day will include approximately two hours a day of communication via the 
internet with leaders and persons from Colombia. September is “International Peace Day,” a very 
important celebration for Colombians working for peace. 

The experience will include worship, possibly food (shared recipes), music, possibly travel down a river 
to a rural area in southern Colombia and conversations concerning their struggle for peace and hearing 
from  victims of violence. It will be limited to 15 households – including Disciples and UCC persons. We 
would like a delegation including women, men and youth, lay persons and clergy. Spanish language 
knowledge would be helpful. There will be translation and possibly sub-titles. The cost will depend on 
expenses our Colombian friends incur in preparing these experiences. We expect some experiences 
would be live and some pre-recorded.   

More information will follow as soon as it is available. 

Please contact Mary Olney-Loyd  maryolneyloyd@gmail.com  for more information. 

 

 

 

mailto:maryolneyloyd@gmail.com


The Northern Lights Region, Christian Church (Disciples of Christ) 
Personnel Committee Report to the Board 
May 17, 2020 
 

I have spent some time exploring the possibility of offering Qualified Small Employer Health 
Reimbursement Arrangement (QSEHRA) plans to all employees within the region working 25 hours or 
more.  This is a pre-tax medical savings plan that may help both employees and the region slightly 
reduce the costs of medical insurance.  A proposal for consideration is being submitted to the board. 

 

Looking forward, I hope to work with Sandy to further explore prospective positions of “Area Staff 
Connectors” (specific position name to be determined).  This would be a staff position of about 10 
hours per week to “be the face and presence of the Region” in addition to the Regional Minister.  
Though the idea is still a seed, this would provide one person for each of our region’s areas: Big Sky, 
Columbia, Salish Sea, and Tahoma, to be able to be more physically present for celebrations, support, 
and encouragement.  The hope is that we would be able to utilize some regional pastors that are 
currently working part time.  Work would include to creating job descriptions and have both the 
positions and funding approved by the board. 

 

I will continue to work to support Sandy and any personnel needs as they arise. 

 

Respectfully submitted, 

Gretchen E Mertes 

Gretchen Mertes 



Proposed Qualified Small Employer Health Reimbursement Arrangement (QSEHRA) plan– For 
employees the Christian Church (Disciples of Christ) in the Northern Lights Region  

I am writing to propose that the Christian Church (Disciples of Christ) in the Northern Lights 
Region consider offering  all employees working 25 hours/week or more the opportunity to 
enroll in a QSEHRA plan that would them to have funds available to pay for health insurance 
pre-tax, similar to a health savings plan.  There are annual limits: $10,600 for families in 2020. 

QSEHRA (pronounced “Q-Sarah”) is a new, more efficient way for small businesses and non-
profits to offer health insurance to their employees.  A QSEHRA allows small employers to set 
aside a fixed amount of money each month that employees can use to purchase individual 
health insurance or use on medical expenses, tax-free. This means employers get to offer 
benefits in a tax-efficient manner without the hassle or headache of administering a traditional 
group plan and employees can choose the plan they want. 

We currently provide one of our full-time employees with $11,500 in a discretionary bonus 
(which is taxable income) that can be used to purchase health insurance or pay for medical 
expenses. We could potentially reduce this to the $10,600 pre-tax, which might be a savings for 
the region and either a wash or a tax savings for that employee. 

We are currently not offering any health insurance or health savings plan for our second full 
time employee.  In that case, we could negotiate a reduction or change in salary for this.  This 
would again provide that employee the opportunity to pay for health insurance pre-tax, saving 
them some money. 

Additional information about the QSEHRA can be found at 
https://www.takecommandhealth.com/qsehra-guide  

I am asking that members of the board review this proposal so we can determine if this is 
something we would like to offer our employees.  If agreed upon, I can further explore how to 
go about setting it up and enrolling our employees.  I would need to explore what it would take 
to set up a plan and whether professional assistance would be required   

Thank you for your consideration. 

Respectfully submitted, 

Gretchen Mertes, 

Gretchen E Mertes 

Personnel Chair for the Northwest Region, Disciples of Christ 

https://www.takecommandhealth.com/qsehra-guide


Youth and Children’s Ministry Report to the Regional Bard 
 
Over the past couple months things have been turned on their head due to the COVID19. I 
along with input from the regional staff and my ministry team canceled both of the Winter 
Retreats that were to have taken place in March. I was able to host a virtual retreat to which 
only 4 youth from across our entire region showed up. Yet those who did attend were able to 
enjoy a brief time of retreat and conversation.  
 
As we have been ramping up for the summer camps I have had meetings with my ministry 
team, camp directors, regional staff and the Association of Outdoor ministry leaders of our 
denomination. Some of the points that came out of these meetings was the recommendation 
to conduct a survey of parents, pastors, and camp volunteers regarding camps for this summer. 
I have also reached out to both camp locations to find out what new policies and/or procedures 
they have implemented in this time.  
 
After all the above conversations and gathering of information, I will be making a presentation 
and recommendation to the board that all scheduled in person summer camps be suspended, 
and that we consider a virtual camp format.  
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Regional Minister’s Report to the Regional Board 
Christian Church (Disciples of Christ) in the Northern Lights Region 
May 17, 2020 
 
What an odd time we are living through together. As I sit down to write this report, we are 
in the third month of “stay at home” orders in relation to the COVID-19 Pandemic. We 
didn’t imagine this when the Regional Board met in February and cast our eyes towards 
our first Regional Assembly scheduled for May. While there have been challenges and the 
region and our congregations have been impacted, there have also been blessings. We have 
been challenged to connect and do regional ministry in new ways. Below is a summary of 
before, during, and looking ahead to after COVID-19 restrictions as it relates to my work as 
Regional Minister. 
 
Before….. 

My schedule was full of travel. Between the Feb. Regional Board meeting and the 
beginning of “stay at home” orders around March 8, I attended several meetings and visited 
congregations. I attended the Feb. Regional Board meeting from Olympia, WA where I had 
visited with that congregation and attended an in-care meeting. The following day I 
gathered with clergy from the Tahoma Area. The next weekend I flew to Indianapolis for 
the General Board Meeting and College of Regional Ministers.  The next Sunday found me in 
Puyallup to worship with First Christian, after their long-time pastor, Nancy Gowler, had 
announced her resignation. Concerns of COVID were spreading then and we practiced a 
touchless  Passing of the Peace and distanced communion. From there I flew to Chicago for 
three days of training on leading Clergy Healthy Boundary Trainings. By the time I arrived 
home on Thursday of that week, the Washington State Governor was recommending 
gathering restrictions in counties on the west side of the state. By Sunday, March 8, several 
of our western Washington congregations had ceased in-person worship (including the one 
I was scheduled to preach at that Sunday) and one of our Eastern Washington churches had 
followed suit.  
 
During…. 

Since March 8 I have been working from home but still connecting with congregations 
and the wider church. I began an email thread to Western Washington congregational 
pastors that quickly expanded to include all congregational pastors across the region. 
Shortly after, we started weekly Zoom meetings. These meetings and regular email 
exchanges have proved helpful to pastors as they navigated decisions with their 
congregations about suspending in-person worship and moving to online worship. During 
our weekly calls we have shared joys and concerns, resources for online worship, 
wondering together about what the future holds, and other important information. 

 Working with Amber Saladino, our Office Manager, we set up a page on the website to 
corral resources from the General Church and national, state and local health departments 
along with a spreadsheet tracking congregations as they suspended in-person worship. We 
also offered to the region the ability to donate to their congregations through the regional 
website. 

Working with the regional leadership, we quickly approved funds for technology grants, 
reminded pastors about Lane-Salmon grants, and later, approved funds for Barnabas 2020 
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grants to assist laypeople affected by the virus. Working with others, we developed an 
online “Earth Sunday” worship for the Sunday after Easter to give tired pastors a break.  

The weekly Zoom calls with congregational pastors expanded to include bi-weekly 
meetings with chaplains in the region and weekly “Fireside Chats” open to anyone within 
the region. Needless to say, I spend a lot of time on Zoom. 

Within the wider church, one by one events and meetings were cancelled. Many of the 
meetings were moved online. In the last several months I have had weekly meetings with 
the College of Regional Ministers, and regular meetings with ecumenical colleagues in 
Montana and Eastern Washington. I have also met virtually with the boards of Disciples 
Home Missions and Disciples Seminary Foundation. As chair of the Personnel Committee 
for the Disciples Home Missions Board, I have been very engaged in the search for an 
Interim President following the resignation of the former President. 

Regionally, the Commission on Ministry met via Zoom in March and we have held 
regular staff meetings. Several of our area clergy groups have also met online during this 
time. 

With congregations moving to online worship, I have had the ability to attend multiple 
worship services each week across the region. It has been my pleasure to worship with our 
congregations in Kalispell, Missoula, Helena, Great Falls, and Billings, MT. I worshipped 
with United Church in Moscow, Idaho and First Christian in Anchorage. Washington 
churches I’ve visited virtually include Bellingham, Mount Vernon, Puyallup, Kennewick, 
Richland, North Hill, Spokane, Queen Anne Seattle,  and Lake Washington Kirkland. I’ve also 
continued to meet with and support Search Committees in Bozeman, Great Falls, Helena, 
Puyallup and Port Angeles. 

 
 

Going Forward…. 
 We are all itching to get back to “normal.” At the same time, we know that normal 
has changed and while there is loss, there are also blessings. Here are some areas I see 
opportunity as we move forward: 
 
More comfort with online gatherings: As our congregations have had to learn new skills, 
our people have become more comfortable with online communication. This opens up new 
opportunities for virtual meetings that can happen with less expense and more 
participation. Churches are likely to continue their online presence for worship which will 
enable me to continue connecting with more congregations more often. We knew that one 
of the adaptive challenges of this new region was bridging the miles, and while we don’t 
want to permanently give up face-to-face meetings, we have learned that we can connect 
through Zoom and other online means which opens up possibility for more frequent 
meetings. 
 
Continuation of online groups: While I don’t foresee weekly “Fireside Chats” going 
forward, I do think that a monthly “regional gathering” will be welcome and that the 
relationships that have been forged will continue to grow. The chaplains have indicated 
they want to continue meeting monthly as well. The congregational pastors have not had 
this discussion yet, but I imagine they will continue to meet, if not weekly, at least monthly. 
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In addition, we have created a congregational pastors google group which allows for easy 
sharing of information and that will remain going forward. 
 
Long-term Regional Minister Travel: It is my hope that the new normal will mean less 
travel for the Regional Minister. We have learned that we can meet virtually. We have 
learned that I can connect with congregations in worship virtually (I will be preaching via 
Zoom at Central Christian, Great Falls on June 7) Denominationally, we have learned that 
we don’t necessarily have to fly people across the country to hold board meetings. Already 
DSF has moved from 2 in-person meetings/year to one in-person and one via Zoom. I think 
other boards will follow suit. Less travel would have a positive impact on the budget and 
also make this job more appealing and possible for my successor who would have to 
imagine how to connect with congregations across such a wide territory. This is not to say 
that all travel would stop. There are of course times when nothing can replace a physical 
face-to-face conversation. But we have learned that relationships can happen over great 
distances and we will want to expand that. 
 
Short-term Regional Minister Travel: The question on our plate now is when I should 
resume travel. Many regional ministers have already announced they will not travel 
through the summer. There is the fear of being the “spreader” as regional ministers flit 
from congregation to congregation. We want to be sure that it is safe, both for the regional 
minister and for the congregations, for that kind of travel to take place. In addition, and 
particularly for the Northern Lights region, there are variances across the region and 
different “phases” for reopening and resuming non-essential travel. After discussion with 
my Pastoral Relations Committee, it is our recommendation that I will not resume 
travel for the foreseeable future and we will re-evaluate as Spokane Co. and 
Washington State move through the various phases. We will also watch for new spikes 
and recurrences and strive to make healthy decisions at each point along the way.  
 
Adaptive Change: One of the silver linings is that this pandemic has forced us into some 
adaptive change thinking. There is and will be a new normal. This is an opportunity I don’t 
want us to squander as a new region and as congregations seeking to be church in a new 
time. Last year I applied for an Oreon Scott grant to help fund trainings and retreats for 
regional and congregational leadership and provide money for the region and 
congregations to devise experiments for addressing adaptive challenges. (The grant 
proposal is included at the end of this report). We didn’t receive the grant, but the 
opportunity is even more relevant now than it was then. The Finance Committee 
recommended and the Exec. Committee approved, setting aside funds to live into this 
opportunity using the model laid out in the grant. While it will likely be 2021 before we can 
implement in-person gatherings for this training and begin this process (unless we decide 
to do it virtually), I would like us to commit to following through on gathering this learning, 
sharing it with congregations and challenging them and us to think creatively about how 
we can live into a new age for the glory of God.  
 
About my sabbatical: I was scheduled to take a one-month  sabbatical in August. I would 
still like to try to do that assuming that we have reached some level of equilibrium at that 
point. 
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May God continue to bless and guide us as we strengthen relationships, nurture our 
congregations, and seek to be and share the Good News in the Northern Lights Region! 
 
Blessings, 
Sandy Messick 
Transitional Regional Minister 
Northern Lights Region 
Christian Church (Disciples of Christ) 
 
 
 
 

Oreon E. Scott Foundation Grant Application 
 
Applicant Information 
 
Ministry Name:_Northwest Regional Christian Church (Disciples of Christ), Christian Church 
(Disciples of Christ) in Montana 
 
Address:___PO Box 23819, Federal Way, WA 98093    
 
Phone:__206-817-7163_FAX:_________________E-mail: smessick@disciplesnw.org 
 
Administrative Officer/Title:_Sandy Messick, Regional Minister, Northwest Region, Interim 
Regional Minister, Christian Church in Montana 
 
Proposal Information 
 
Please give a 2-3 sentence summary of your request: 
 
In partnership with the National Benevolent Association, the Northern Lights Region* would 
engage in a 3-part Leadership Development program. This program would engage regional 
leaders, pastors, and congregational members in learning about and practical application of 
adaptive change theory. 
 
*Pending General Assembly approval in July, 2019, the Northwest and Montana regions would 
merge to become the Northern Lights Region in Jan. 2020.  
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Amount Requested:  $_15,000__ Total Project Cost:  $28,200 
 
Beginning and Ending Dates of Project: 3/1/2020 – 6/1/2021 
 
Required Attachments: 

• A detailed description of the proposed program/activity, including a statement about the 
aims and purposes of the project; a rationale for the project; the target 
audience/constituency; and statistical or authoritative evidence indicating how the 
program/activity matches with the stated goals of the OES Foundation.  

• A detailed program budget showing all income and expenses projected for the project, 
including other identified sources of funding. 

• A summary of how the outcomes will be assessed and measured. 
• A list of staff and other principals who will be involved. 

 
The application package must be five pages or less. Only requests that fulfill the application 
requirements will be considered. 
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Description: In partnership with the National Benevolent Association, the Northern Lights 
Region would engage in a 3-part Leadership Development program. This program would engage 
regional leaders, pastors, and congregational members in learning about and practical 
application of adaptive change theory. It meets the established purposes of the OES grant by 
focusing on leadership development and regional/congregational transformation.  
 
Rationale: Assuming approval by the General Assembly in July 2019, the Northwest Region and 
the Montana Region of the Christian Church (Disciples of Christ) will join to become the 
Northern Lights Region effective Jan 1, 2020. With this new configuration and expanded 
territory, we will need to grapple with the adaptive changes and challenges of operating 
differently as a new region. Additionally, the pastors and congregations within the region are 
experiencing changes in ministry context and resources for ministry that will require new ways 
of thinking and operating for ministry. This proposal seeks to provide hands-on training, 
incentives and resources for experimenting with new ways of addressing the adaptive 
challenges we are facing. 
 
The Proposal: We envision three 2-day events led by an experienced facilitator followed up 
with coaching, financial incentives, and opportunities for sharing learnings. Current planning is 
to engage Rev. Rebecca Hale, Executive Vice President of NBA, to facilitate these events with 
the possibility that other NBA staff may also participate.  

1. The first event would bring together the newly elected regional board and commission 
and committee members for a Friday-Saturday retreat in a central location. During this 
time, they would build connections, engage in hands-on learning about adaptive change, 
identify one or more of the adaptive changes facing the new region, and develop a case 
study or experiment they wish to engage with over the next 6 months to address the 
named adaptive change. 

2. Events 2-3 would follow a similar format but would be targeted to congregational pastors 
and leaders (up to 20 congregations total.) These events would be held on the geographic 
edges of the region. The participants would engage in the same learning components but 
focus their case studies or experiments around local ministry contexts either as individual 
congregations, or small groups of congregations with similar identified adaptive 
challenges. Participating congregations would be invited to submit proposals for adaptive 
change experiments within 3 months of attending the initial event.  

3. The region would provide financial grants for each experiment. The region in partnership 
with NBA would provide for one coaching call for the pastor, congregation or regional 
leaders during the proposal formation or experiment phase. This phase would last 
approximately 6 months. Midway through the experiment phase the region, in partnership 
with NBA, would facilitate an online gathering for participants to ask questions, share 
challenges, and receive ongoing support. 

4. Following the experiment phase, the leaders would be invited to a follow-up gathering to 
reflect on learnings, share experiences, and plan for next experiments or further 
implementation. 

 
Target Audience: Regional leaders, pastors serving congregations, congregational leaders. 
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Budget: 
 

What   Total 
Facilitator Travel  $450/trip 3 trips (each event) $1350 
Facilitator Lodging $100/night 2 nights/trip x 3 $600 
Facilitator 
Honorarium 

  $1000 

Coaching $50/call 21 calls (20 
congregations + 
region) 

$1050 

Experiment grants $1000/each 21 (20 congregations 
+ region) 

$21,000 

Lodging/Travel for 
regional leaders 

Est. $100 
each/lodging in 
retreat centers and 
some travel 
allowance 

25 regional leaders $2500 

Lunch at events 2-3 
for participants 

$10/person 70 (participants, 
presenter, regional 
staff) 

$700 

Lodging/Travel for 
congregational 
pastors and leaders 

Lodging in retreat 
centers and less 
distance for travel 

Congregations would 
be expected to 
contribute these 
costs. 

$0 

Follow up retreat  Participants would be 
expected to 
contribute these 
costs 

$0 

   $28,200 
 
Total amount requested from the Oreon E. Scott Foundation: $15,000.00 
Balance of funds to come from Northern Lights Designated Transformation Funds and the 
National Benevolent Association  
 
Outcome Assessment: 

1. The follow up retreat will provide the evaluation for the success of the project. A 
successful outcome may include significant transformation within congregations or 
identified new ways of being region, but would also include increased awareness and 
ability to engage with the concept of adaptive change, new understandings of what works 
and doesn’t work, and shared experiences that can lead to further experimentation and 
exploration around adaptive change and the changing context for ministry. An important 
role the region will play in the follow up process will be to identify and connect the 
places of coherence in the emerging ideas across regional and congregational life. This 
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networking and connecting will impact the broader regional life and help to weave 
interconnections across the region allowing for next step resourcing and analysis.  

 
 
Staff and principals involved: 
Sandy Messick, Transitional Regional Minister, Northern Lights region 
Regional board and committee/commission team members 
Congregational pastors and key lay leaders 
The National Benevolent Association will assist with coaching and facilitator resources. 
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