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Event Schedule
Friday, November 13, 7-8pm (Pacific Time) – Pre Assembly Social Hour and Zoom Practice
Session
An hour designed to start bringing us together, greeting one another, and allowing new Zoom users to use
the platform and get comfortable with it ahead of the business session and worship.

Saturday Nov. 14, 9-12pm (Pacific Time) – The Business Session
Using Zoom, we will begin with a video Roll Call of the Congregations. We will hear reports of our various
ministries and ministry partners, enjoy some fellowship time in breakout rooms, and vote on some important
items of business Breakout rooms will follow the business session for casual conversation and discussion of
ideas and opinions about what the next two years’ focus for the region could be.

Sunday, Nov. 15 – Worship
There will be a pre-recorded worship service available to stream online or be used in in-person worship
services.
Our guest preacher will be Rev. Derek Penwell, Pastor of Douglass Blvd. Christian Church in Louisville, KY and
the author of several books about the changing church landscape. https://derekpenwell.net/. Other worship
elements will be provided by leadership from across the Northern Lights Region.

November 14 –15, 2020

2

Business Session Resources

Shine!

2020 Northern Lights Region Inaugural Assembly

A Word of Thanks
The 2020 Northern Lights Region Assembly Planning Team worked diligently over the last year to bring to life
a memorable inaugural Northern Lights Region Assembly in 2020. In essence, we’ve planned two and it’s
certainly going to be memorable! Thank you not only to the team but also to our participants of the Region
for walking with us as we navigated the realities of Covid-19’s fallout, cancelling in-person plans and pausing
to reschedule Regional Assembly until a clearer picture of safer gatherings was in view. Regardless of how
we gather, it’s always the goal to bring an experience that we hope enriches faith, provides time to renew
old friendships and make new ones, and encourages us to keep shining as a light in the darkness for a world
gone a bit upside-down.
A BIG THANK YOU to all the lay people and clergy who have given their time and energy to create the virtual
experience we share with this Assembly. Many have come together to introduce one another, offer reports
of our work in the first year of this new region, and record content for a worship service spanning the
distance of our considerable borders.
Thank you to the planning team gathered to make this Assembly possible through their contributions of
time, ideas and service: Sylvia Oneal, Gary Shoemaker, Tamalyn Kralman, Barb Lancaster, Kara Markell,
George Roper, LeAnn Budeski, Sandy Messick, and Amber Saladino.
Finally, Thank You for keeping faith and making time to join this shared experience that is Regional
Assembly 2020.

Shine on!

Our Speakers
Rev. Sandra Morgan Messick was called to be Transitional Regional Minister and
President of the Northern Lights Region beginning in January of 2020. She holds a
B.A. in Speech Communication from San Diego State University (1985) and a Master
of Divinity from Christian Theological Seminary in Indianapolis (cum laude, 1990).
Among her publications and certificates in Transitional and Interim Ministry, Sandy
has also pastored congregations in Illinois, Indiana, North Carolina, Pennsylvania and
Washington. Rev. Messick was also the Regional Minister and President of the
Northwest Regional Christian Church (Disciples of Christ) from June of 2009 through
December of 2019 when the Northwest and Montana Regions merged.
Rev. Derek Penwell is an author, speaker, pastor, and activist and will bring us the
Sunday Worship message. He is the senior pastor of Douglass Boulevard Christian
Church in Louisville, Kentucky and a lecturer at the University of Louisville in
Religious Studies and Humanities. Derek has a Ph.D. in humanities from the
University of Louisville, and is the author of articles ranging from church history to
aesthetic theory and the tragic emotions. To read more about Rev. Penwell and for
information about his written works, visit derekpenwell.net
November 14 –15, 2020
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Preamble to the Design of the Christian Church (Disciples of Christ)
As members of the Christian Church,
We confess that Jesus is the Christ,
the Son of the living God,
and proclaim him Lord and Savior of the world.
In Christ's name and by his grace
we accept our mission of witness
and service to all people.
We rejoice in God,
maker of heaven and earth,
and in God's covenant of love
which binds us to God and to one another.
Through baptism into Christ
we enter into newness of life
and are made one with the whole people of God.

In the communion of the Holy Spirit
we are joined together in discipleship
and in obedience to Christ.
At the Table of the Lord
we celebrate with thanksgiving
the saving acts and presence of Christ.
Within the universal church
we receive the gift of ministry
and the light of scripture.

In the bonds of Christian faith
we yield ourselves to God
that we may serve the One
whose kingdom has no end.
Blessing, glory, and honor
be to God forever. Amen.

November 14 –15, 2020
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We Value…
•
•
•
•
•
•
•
•

Our identity as Disciples of Christ, including our shared history and traditions.
A spiritual life that is God-centered, Jesus-led, and Spirit-filled.
Enthusiasm and commitment to the new thing God is calling us to do and be.
Diversity and inclusion in recognition of God’s love for and welcome of all people.
Ministries of justice and compassion, both locally and globally.
The practice of responsible stewardship of time, talent and treasure.
The development of strong relationships and connections among individual believers, congregations, denominations and faith communities.
Sustainability and excellence in our structures and practices.

The Two-fold Regional Church Mission
1. To gather as a community of communities for the purpose of:
•

Creating relationships and sharing gifts between congregations and leaders;

•

Worshipping, praying together, and welcoming each other to the Table as Christ has welcomed us;

•

Becoming an anti-racist, pro-reconciling church;

•

Equipping, shaping, and sending leaders, both lay and ordained;

•

Creating learning communities where we grow in faith and discipleship, including camps, conferences, retreats;

•

And making real God’s beloved community through education, witness, stewardship, advocacy,
and action.

2. To undergird congregational life within a certain geography by:
•

Nurturing, credentialing, ordaining, commissioning, and supporting ministers;

•

Assisting in Search and Call;

•

Providing Healthy Boundary and Anti-Racism Training for Clergy

•

Nurturing and Receiving New Churches

•

Accompanying stable and declining congregations and aiding those that decide to close

•

Resourcing and supporting vital and transforming congregations seeking to share God’s good
news with a fresh voice and a new song

•

Providing guidance to congregations and pastors in times of transition and trouble

•

Celebrating congregational milestones and life.

November 14 –15, 2020
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Order of Reports & Motions
Item

Resource # Page

Transitional Regional Minister and President
Youth and Children’s Ministry Coordinator
Finance Ministry– Financial Dashboard
Motion: Call Transitional RM through 2023
Motion: Nominating Committee
Personnel
Commission on Ministry
Global Ministries Committee
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Transitional Regional Minister & President

#20-1

November 14, 2020
As I sit down to write this report in early November, COVID is still wreaking havoc with our lives both
personally and in our congregations. It has been over 8 months since our first congregations
suspended in-person worship and many of our congregations continue to worship virtually. This is our
new reality.

Another reality is that we are completing our first year as the Northern Lights Region. We could not
have foreseen that our first year together as a region would coincide with a once in a century
pandemic and upend so many of our plans for connecting with one another. And yet, we have
connected, in new and different ways, through the internet highway instead of interstate freeways.
This report attempts to highlight some of those connections.
When asked about the role of regions I talk about connections. The region is called to facilitate
connections. We are called to connect congregations and pastors with one another. We are called to
connect congregations with the wider church. And we are called to connect congregations with the
resources they need to connect with their communities. We have done those things during our
inaugural year, even in the midst of a global pandemic.

Connecting congregations and pastors to one another: One of the first hard decisions we had to make
in early March was the cancellation of our youth Winter Retreats. This was followed over the next
several months by the cancellation of other in-person events: Regional Assembly, Summer Camps,
Clergy Healthy Boundary Trainings. We still grieve the loss of those opportunities to be together inperson and face to face. In place of those events, however, we learned how to create new
connections: Weekly Zoom meetings with congregational pastors. Monthly gatherings of our
chaplains. And an opportunity for whole region conversation through monthly “Fireside Chats.” Our
young people didn’t have in-person camp, but they did have the opportunity to participate in virtual
camp and hear keynotes and witness leadership from a wide range of regional leaders. Through these
connections, new relationships were formed. Montana, Idaho, Washington and Alaska pastors now
know each other by face and name in ways they didn’t before, and relationships have developed from
east to west among lay people across our region. I look forward to the day when we can gather inperson again, and yet I am grateful that we have learned that we can indeed create community across
the vast geography that is our new region.
Connecting congregations and pastors with the wider church: Early on, we re-vamped the regional
website to prominently feature resources and information from the General Church and from our
local and state governments concerning responses to COVID-19. As the General Church sought to
respond through the offering of grants and resources, the region became a communication channel
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for sharing information out to our congregations and pastors and we continue to do so as new
resources and information becomes available.
Connecting congregations with the resources they need to connect with their communities: As it
became clear that the pandemic would have significant impacts on the lives of our congregations, the
question among regional leaders became: “How can we best support our congregations through
these uncertain times?” The answer came in the form of resourcing our congregations for changing
ministry. Therefore, in addition to providing information about local guidelines and resources as we
become aware, the region also made financial grants available for congregations to update their
technology for online worship. We secured funding for grants for congregational members who are
experiencing financial hardship during COVID times. And we provided information about trainings and
worship resources to support congregations as they adapt to changing times.
Looking ahead to 2021 is murky. We don’t know what the future holds or when we will be able to
gather in person safely again. Yet we are already considering plans for Winter Retreats and Summer
Camps and what they may look like. We are looking at providing online educational opportunities for
clergy and lay people to continue building relationships and resourcing congregations. And we will
continue to look at ways we can adapt our ministries to best support our congregations.
Though 2020 has not been the inaugural year we expected as the Northern Lights Region, I do believe
we have met one of our primary goals: To build relationships and experiences as one region stretching
across three time zones and four states. Thanks to COVID-19, we now have a shared history! We are
weathering this together and growing stronger because of it. As Regional Minister, I give thanks for
the creativity of our congregations and pastors, and for the wisdom, flexibility, and responsiveness of
our regional leaders and staff. We are the Northern Lights Region letting our lights shine! Thanks be to
God.
Respectfully submitted,
Sandy Messick
Transitional Regional Minister

Report

Youth & Children’s Ministry Coordinator

#20-2

We started off the year with great hopes of what the events of late Winter and Summer would bring
us. But as we all know, COVID has thrown a wrench into our best laid plans. We had planned on
hosting two separate Winter Retreats in March, but as the virus spread inland it was deemed
appropriate to cancel both events to ensure safety of all involved. We were also getting geared up to
have camps at Cane Ridge West and Gwinwood to support and continue on the traditions that are
important to us all. Yet, as summer approached and recognizing not only a safety concern with COVID
in the mix, but also discovering volunteers were hesitant to come on board for this summer it was
recommended from the Youth and Children’s Team to the Regional Board that in person camps be
canceled for the summer of 2020.

November 14 –15, 2020
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All of that sounds fairly gloomy, and yet there is good news. There are rays of light shining even in the
midst of the pandemic. While we did not host any in person winter retreats and camps, we did go
virtual with both. We gathered a handful of youth for a virtual winter retreat via zoom on March 28th.
We had a good check in and discussion after hearing one of our Regional Youth Council member’s
keynote speech. The focus of our time together was about taking time to pause and listen for God
speaking, especially in times of chaos.
We took some of our learnings from the winter retreat and ramped up for a week of virtual camps.
We utilized a virtual portal provided by the PCUSA, which allowed us to securely provide the zoom
meeting link, as well as resources for the whole of our camp experience. For each day there was a pre
-recorded keynote by a different pastor in our region, and a number of different activities each
participant could do on their own or with family members. As we gathered each night we ended up
with about 10 campers and 5 adults. Our time together included singing camp songs, sharing what
camp activities we did that day, playing games, and talking about the scripture and keynote.
Even as we have planned for a summer that didn’t turn out the way we had hoped, we have
continued to make plans for 2021, which include possible specialty long weekend camps. We are
currently in conversation with camp In-Sid-Sen, on lake Couer ‘d Alene in Northern Idaho, regarding a
weekend sailing camp that would be a partnership with the DOC and UCC for the summer of 2021.
We are also exploring the options for a backpacking/tent camping camp that may move around our
region from year to year.
More immediate plans are already in the works as the pastors of our region have been provided with
the opportunity to gather weekly, an idea has arisen. The pastor’s who have expressed interest have
begun discussing a Virtual Regional Youth Group to help support our local congregations, as well as
bring the youth of our region together. My hope for this youth group is that it continue to be led by
the local pastors, with my participation, to offer those opportunities for the youth of our region to
grow in their faith and as a community all year long. This could become the new form of the RYC
which has been in decline the past few years, and seriously so this year as the youth were not able to
gather in person for camps or retreats this year.
As we look forward at our current camp and retreat programs we will continue to have discussions
about changes that will need to be made to adjust for camp ground size minimums, leadership
availability, and interest.
Finally, with our new region came a new set of policies and manual for the Youth and Children’s
Ministries. In February the Regional Board approved the Child Safety policy that had been created
using both of the former region’s policies and input from those who have long been a part of the
outdoor ministries of both regions. Along with this new policy came an updated Youth and Children’s
Ministry Manual which is meant to serve as a resource to our camp and retreat directors. This is also
meant to be a living document that will continue to be updated with additional resources as
necessary. One piece of this manual that is still waiting to be written is a set of policies regarding
swimming/floating/boating on waters that the camp facility does not have policies for. At this time
this primarily focuses on Cane Ridge West but would also be necessary if we wished to offer a canoe/
boating camp that was not tied to a location.
November 14 –15, 2020
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Report

Finance Ministry

#20-3

Motion

Call Transitional Regional Minister through 2023

#20-4

Be it moved by the Regional Assembly of the Northern Lights Region of the Christian Church (Disciples of
Christ) that the Reverend Sandy Messick be called as the Transitional Regional Minister through June
2023.” This motion is brought forward from the Board of the Northern Lights Region of the Christian Church
(Disciples of Christ) and thus does not need a second. This motion was unanimously approved at the
September meeting of the regional board.
November 14 –15, 2020
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Nominations

Motion

#20-5

Position

Name

Lay or
Clergy

Gender Area

Congregation

Moderator

John Keener

Clergy

Male

Joliet

2022

Moderator-Elect

Amy LaCroix

Clergy

Female Tahoma

Olympia

2022

Secretary

Jennifer Prekeges Lay

Female Salish Sea

Journey

2022

Treasurer

Bill Jennison

Lay

Male

Columbia

North Hill

2022

Anti/Racism

Clint Collins

Clergy

Male

Tahoma

Bremerton

2022

Personnel

Gretchen Mertes

Lay

Female Tahoma

Puyallup

2022

Nominating

Rick Lewis

Lay

Male

Puyallup

2022

Comm. on Ministry

Kara Markell

Clergy

Female Salish Sea

Lake Washington

2022

Big Sky area Rep

Doug Garner

Clergy

Male

Bllings

2022

Big Sky area Rep

Emily Comstock

Lay

Female Big Sky

Great Falls

2022

Columbia area Rep

David Carringer

Clergy

Male

Clarkston

2022

Columbia area Rep

Kathy Helseth

Lay

Female Columbia

Englewood Yakima

2022

Baker/Salish Sea Area Rep Gary Shoemaker

Clergy

Male

Bellingham

2022

Baker/Salish Sea Area Rep Kylie Wright

Lay

Female Salish Sea

Missiongathering

2022

Rainier/Tahoma Area Rep

Colin McRaney

Clergy

Male

Kent

2022

Rainier/Tahoma Area Rep

Herema Pouono

Lay

Female Tahoma

Samoan Kent

2022

Youth/Young Adult Rep

Leslie Smith

Lay

Female Salish Sea

Queen Anne

2022

Youth/Young Adult Rep

Arie Bomgaars

Lay

Male

Helena

2022

Big Sky area Rep

Dana Keener

Clergy

Female

Joliet

2026

Big Sky area Rep

Mary Larsen

Lay

Female

Helena

2026

Columbia area Rep

Connie Harwood

Lay

Female

Englewood

2024

Columbia area Rep

Adam Janes

Clergy

Male

Othello

2024

Salish Sea Area Rep

Tim Shipe

Clergy

Male

Welcome Table

2024

Salish Sea Area Rep

Kara Markell

Clergy

Female

Lake Washington

2022

Tahoma Area Rep

John Richards

Lay

Male

Sumner

2022

Tahoma Area Rep

Robin Crabb

Lay

Female

Puyallup

2026

At Large

Dixie Carringer

Lay

Female

Clarkston

2024

At Large

Dick Cunningham

Clergy

Male

Queen Anne

2022

Big Sky

Tahoma
Big Sky
Columbia
Salish Sea
Tahoma

Big Sky

Term
Ends

Comm. on Ministry
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Personnel Committee

#20-6

During 2020 I have worked with the Regional Minister to provide support and oversight for our Regional
Staff. This included working with the Regional Minister to conduct staff reviews, recommend salary
adjustments to the Finance Team, and approve out of the ordinary leave requests. In 2020 we were
pleased to offer Rest and Renewal Leave for our long-time Office Manager, Amber Saladino. We also
were able to provide paid Bereavement Leave to Amber after the death of her mother.
We have revised the Personnel Policy and it will be reviewed and considered by the Regional Board later
in November.

We are grateful for the Northern Lights Regional Staff and I will continue to work to support them in
their ministry.
Respectfully submitted,
Gretchen E Mertes
Gretchen Mertes

Report

Commission on Ministry

#20-7

The Commission had been meeting via Zoom since March 2019. This format seems to work very well
for both commission members and candidates, removing barriers of travel and reducing costs for hotel
accommodations and meeting space. Since our last Regional Assembly, we have ordained,
commissioned, and granted standing to several of our region’s ministers, as well as welcoming a variety
of candidates for ordination and commissioning. We were especially delighted to recently ordain our
first minister in the Northern Lights Region!
I am grateful for the work of the transition team for the Commission who worked diligently for several
months to combine our documents and processes into a single, well-organized resource for candidates
and in-care teams. We also continue to seek new ways to meet the educational and support needs of
our existing clergy persons – pastors, chaplains, and other leaders - across the region.
Our team members are all committed to walking with our diverse candidates and supporting their
development in a variety of ways, as well as gaining new insights necessary for ministry in the
contemporary religious landscape. Covid-19 has created a few challenges for some candidates, but they
are committed to the path and we to the journey with them.
In the past several months we have learned that two of our institutions for theological education Disciples Seminary Foundation and Seattle University's School of Theology and Ministry - are both facing
significant changes. DSF has significantly reduced staff and put a hold on new scholarships for this year
due to significant financial challenges. DSF is in the process of discernment about meeting the needs of
the students in new ways. Seattle University has decided to close STM and modify graduate programs
over the next few years. This is a significant blow to theological education in our region, and it reflects
the national trend. The implications of diminishing opportunities for graduate theological education will
surely impact our work in ways we cannot predict.
Submitted by Rev. Kara Markell, COM Chairperson
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Global Ministries Committee

#20-8

Our committee has Disciple and United Church of Christ members representing the Northern Lights
Region and the Pacific Northwest Conference UCC. There are six Disciples and six UCC members on the
Global Ministries Committee. Each denomination has a co-chairperson. When mission co-workers visit
we schedule church visits in tandem.
For ten years our committee has dreamed of a new partnership with an overseas partner through
Global Ministries, the mission arm of the Christian Church, DOC. For about two years we have been
working toward a partnership with Christians in Colombia S.A. in these organizations: JUSTAPAZ,
Mennonite Center for Justice, Peace & Nonviolent Action and the Peace Commission of the Evangelical
Council of Colombia (Churches). Both organizations are partners of Global Ministries. We have zoom
calls regularly with their representatives and leadership from Global Ministries.
This fall we took another step in this process. Our travel to Colombia was postponed due to the
pandemic. However sixteen of us made a fantastic “virtual pilgrimage” to Colombia September 21-26.
We were guided by two staff from Global Ministries.
Earlier in September our new friends in Colombia traveled to a remote area in NW Colombia. With
money we sent, Colombia Christians purchased food staples like rice, sugar, cooking oil, soap and
covid supplies. 200 kits were given to support about 600 persons. Traveling by boat up a river they
visited Afro-Colombian and indigenous persons’ villages in the department (state) of Choco. At the
villages they shared in an ecumenical prayer service, a shared meal and distributed the gifts to seniors
and the most vulnerable persons as chosen by the village leaders. Then the leaders of the pilgrimage
listened to persons and documented violence the village residents had experienced. This was a very
important step!
Throughout the journey our friends video-taped their experiences. When they returned to their home
base they built a web site for our use. It is available for your viewing (translation included) at this
site: https://www.justapaz.org/pilgrimage-for-peace-medio-san-juan-choco/. There are videos,
recipes and more!
We hope you will enjoy the videos on this web site and experience some of what we did in Colombia!
We found the people of Colombia and especially Choco, in the far NW corner of Colombia to be many
things. These are some responses to our experiences:

“For me the Virtual Pilgrimage to Columbia was an occasion to stand in awe and discovery of the
world.” Dick Cunningham
“For me (the important thing) was the pilgrimage video and seeing the faces of the people our
partners met and encouraged. I could imagine us being physically part of such a journey. I was moved
by the humanitarian aid offered, the stories and testimonies received and documented and the meals
shared. So many examples of mutual engagement.”
Sandy Messick
“I was deeply moved by sharing communion across cultures with unfamiliar languages and in
November 14 –15, 2020
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fellowship with God's common purposes with people who are living with unimaginable life challenges. I
feel blessed that they were willing to share their stories and indigenous music with us.” Ed Evans
We also learned about the many challenges and dangers facing the Afro-Colombians and indigenous
groups of Colombia: The Colombian government is only partially funding the 2016 Peace Accord. Thus the
Peace Accord (which ended a 60 year civil war) is not being implemented. As a result violence is resurging.
Many laws in Colombia are not enforced resulting in great suffering by the Afro-Colombians and
indigenous groups in Colombia. These realities inform and stir us as we continue the journey toward
partnership with JUSTAPAZ and the Peace Commission of the Evangelical Council.
Our committee keeps in touch with two mission co-workers who are from our area: Zeda Zacharison is
from Seattle and is currently in Beirut, Lebanon working with the Forum for Development, Culture and
Dialogue. Andrew Larsen is serving with the United Church of Christ in the Philippines, where he works in
prison ministry. This is a matter of justice as prisons in Philippines are at about 450% capacity. Andrew is
from Helena Montana.
Submitted by Mary Olney-Loyd
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