
   

NORTHERN LIGHTS REGIONAL BOARD MEETING 
March 14, 2021 VIA ZOOM VIDEOCONFERENCE 

 
Attending: 
 

Name Office Attendance 
John Keener Moderator Present 
Amy LaCroix Moderator-elect Absent 
Jennifer Prekeges Secretary Present 
Bill Jennison Treasurer Present 
Clint Collins Anti-Racism/Pro-Reconciliation Rep Present 
Gretchen Mertes Personnel Committee Rep Absent 
Rick Lewis Nominating Committee Rep Present 
Kara Markell Commission on Ministry Rep Present 
Doug Garner Big Sky Area Rep Present 
Emily Comstock Big Sky Area Rep Present 
David Carringer Columbia Area Rep Present 
Kathy Helseth Columbia Area Rep Present 
Gary Shoemaker Salish Sea Area Rep Present 
Kylie Wright Salish Sea Area Rep Absent 
Colin McRaney Tahoma Area Rep Present 
Herema Puono Tahoma Area Rep Absent 
Leslie Smith Youth/Young Adult Rep Present 
Arie Bomgaars Youth/Young Adult Rep Present 
Sandy Messick Transitional Regional Minister Present 
Chris Snow Youth and Children’s Ministries Coordinator Absent 

 
 

Call to Order and Centering Thoughts/Opening Prayer 
 Moderator John Keener called the meeting to order at 7:05MDT/6:05 PDT.  He referred 
to I Cor. 12, about we are many parts but all in one body.  He pointed out that the 
originally scheduled regional board meeting on Feb. 21 suffered because of the lack of a 
quorum.  He said that this reminds us of the importance of each member.  Whatever role 
we each play, our contribution is important, and the regional work goes on because of 
each of us.  John led us in a prayer. 
 

John, 
Sandy 

Review and Affirmation of Minutes of 11/22/20 Regional Board Meeting 
Action: There were no additions or corrections to these minutes.  
 

Jennifer 

Review and Affirmation of Executive Committee Decisions 
1/21/21 There were no additions or corrections to these minutes.: 

1. Disciples Mission Fund step-down 
2. Sign-off on trust agreement to allow sale of Mt. Vernon First Christian Church – 

Sandy noted that there was not a trust agreement as such, rather a notation in 
the congregation’s bylaws that regional approval for property sale would be 
obtained. 

 These actions were affirmed by the regional board. 

Jennifer 



   

Finances 
1. December Dashboard and Financial Statement – Treasurer Bill Jennison noted that we 

ended the year in very good financial shape, with a surplus of revenue over expenses.   
Our income in particular held up very well, compared to the church at large.  Our 
investments ended up in the black for the year also.  We are off to a decent start in 
January 2021. 

2. Finance Committee recommendations re Zephyr funds – see the attached proposal.  
The Zephyr board placed its monies in a Christian Church Foundation fund, of which 
the Northern Lights Region receives half of the payout.  That is split as follows: 60% is 
unrestricted, 40% is restricted to camps and retreats.  The Zephyr board expressed 
hope that the 60% would be used for innovative efforts of the region.  The Finance 
Committee proposes that a donor-restricted fund (the Zephyr Heritage Fund) be set 
up for the 40% designated for camps and retreats. The committee proposes that the 
60% be added to the regional budget as an income line labeled “Zephyr Heritage.”  
The committee preparing the budget have discretion to identify ways to utilize this 
money.  The goal is to spend this money, not have it accrue. 
     David Carringer suggests that the campgrounds (Gwinwood and Cane Ridge West) 
took a serious financial hit in 2020, and perhaps we could make a donation to them.  
Colin McRaney suggests that we “pre-pay” for future events to help with current 
finances.  Bill reminds us that our business at the moment is to either approve the 
Finance Committee’s recommendation to include it in the general budget or create a 
separate fund.  John suggests that we put the determination of how to distribute the 
money to the next Executive Committee meeting. 

MOTION: from the Finance Committee, to approve the proposal for a Zephyr Heritage 
fund with disbursements as described above. The vote is favorable. 
3. Designated payouts to Zephyr from CCF permanent funds – these are from individuals 

with Zephyr as beneficiary, and are being sent to the region. 
MOTION: Bill moves that proceeds from permanent funds designated to Zephyr 
Campground be added to the Zephyr Heritage donor-restricted fund, to support camps 
and retreats.  Rick Lewis seconds, and the vote is favorable. 
 

Bill 

Reports of Commissions and Committees 
1. Youth and Children’s Ministry – see written report.  Sandy reports that the Youth and 

Children’s ministry team recently met and decided to have in-person camps at 
Gwinwood and Cane Ridge West.  The plan is to have the same age groups meet at 
the same time at both camps, with Zoom connections between them to build 
community.  The assumption is that campers will need to wear masks, and that adult 
participants will need to have been vaccinated.  As much as possible, activities and 
meals will be enjoyed outside.  Gwinwood’s participation is dependent on being 
allowed to have groups as large as ours, and to serve meals.  Much of the planning is 
still up in the air. 
      Gary Shoemaker asks if we have tried to encourage campers to attend at the camp 
in the other side of the region, and if we could incentivize this with travel funding. 

2. Global Ministries – Sandy reports that the Global Ministries team (joint with United 
Church of Christ) has been working to identify a Global Ministries partner (an 
organization in another country).  The team has identified Justapaz, a peace 
organization in Colombia, and a team had a virtual pilgrimage to Colombia in the fall.  
A draft agreement is included below; it would need to be approved by both the 

 
Chris  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

Northern Lights Region and the Pacific NW Conference of the UCC.  A Zoom discussion 
will be held on May 16 to explain what such a partnership might look like.  Sandy 
believes it may involve sending mission groups to Colombia and hosting teams from 
Colombia.  The goal is for each partner to learn from the other.  The proposal is 
included for information at this time, to be approved at the next regional board 
meeting. 
     Doug Garner said that the South Idaho region did something similar, and it was 
transformative for the region.  Gary asked about the time frame of the partnership; it 
is five years from the point of approval. 

3. Anti-Racism/Pro-Reconciliation Committee – Clint reports that the committee has had 
a slow year.  He is pulling together the committee to talk about structural racism, with 
the idea that we can’t just “educate the racism out of us.”   

4. Commission on Ministries – Kara reports that the Commission on Ministry will meet 
next weekend. 

5. Personnel Committee – see written report. 
6. Regional minister – see written report.  Sandy updated us on congregations in the 

Search and Call process.  The lawsuit that included the Northwest Region has been 
settled and our insurance has covered it.  The EXPLOR program had a house in 
Spokane, sponsored by the North Hill and Country Homes congregations, but the 
pandemic ended the 2019-20 group early, and the National Benevolent Association 
will not be continuing the program in its past form.  There were some funds remaining 
which were dispersed to social service agencies in the Spokane area.  Sandy would like 
to take her two-month sabbatical from mid-August to mid-October.  The plan would 
be to contract with someone to cover some of the regional minister’s responsibilities. 
     Sandy bragged a bit about the Second Saturday events, the three done so far have 
all been excellent.  Events are planned through June, and more topics are in the 
works.  Sandy noted that the Anchorage congregation is much more participatory 
with the region since we have had so many activities on Zoom. 

7. General Board representative report – see written report. 
 

 
 
 
 
 
 
 
 
 
Clint  
 
 
Kara   
 
Gretchen   
Sandy 
 
 
 
 
 
 
 
 
 
 
 
 
Sandy 

Business Items: 
1. Draft Clergy Misconduct Policy – Having a policy in place is very important, in the 

event that we have a complaint.  The draft is modeled on the Northwest Region’s 
policy, with input from a team from across the Northern Lights Region.   
     There was a letter from a complainant that went to ministers in the region and the 
General Church, but even with a specific invitation no formal written complaint was 
made.  Sandy’s sense is that this is not a credible complaint, but she made sure that 
we followed the policy as it is in the draft document. 
     John asked what might be new or different.  This policy is very detailed, including 
process and who is responsible for each step.  It includes how a complaint against the 
regional minister (it is forwarded to the General Commission on Ministry).  If an 
accused pastor resigns during the investigation, the investigation continues, because 
the pastor still has standing.  If the pastor gives up his or her standing, the 
investigation stops and a note is made in the file; if the pastor wishes to regain 
standing, the investigation would resume.  The policy is specifically directed at sexual 
misconduct, but could be used in other violations of the ministerial code of conduct. 
     Sandy notes that we won’t know about the effectiveness of the process until we 
have to use it.  The policy includes a provision to review the process after it is used.  

 
 



   

Bill notes that files from investigations such as these are one reason we still have a 
storage unit.  Sandy notes that the documents stay with the region conducting the 
investigation.  Bill suggests that we need a record retention policy. 
     Gary asks who is covered by the policy; the answer is any pastor with standing in 
the region, serving a congregation or retired.  The withdrawal of standing is the only 
power the region has; it can recommend but cannot require a congregation to fire the 
pastor. 
     Rick thanks the group that did the work to put the policy together.  

MOTION: the recommendation to accept the clergy misconduct policy comes from the 
Commission on Ministry.  The vote is favorable. 
2. General Church activities – Bill reports that there will be an all-church virtual 

gathering on Aug. 7, in lieu of having a General Assembly.  He also reports that the 
General Governance Committee report on covenant education (the basis for our 
relationships in the Disciples of Christ) is being finalized and should be coming out to 
congregations by the summer.  New concepts of our governance structures and how 
to conduct meetings might look in the future are being explored. 

 
Next Meeting Date:  
 

 

Closing Prayer/Adjournment 
Sandy closed the meeting in prayer.  John adjourned the meeting at 8:26 MDT/7:26 PDT. 
 

John 

 
 
Respectfully submitted,  
Jennifer Prekeges, secretary 


