
NORTHERN LIGHTS REGION 

EXECUTIVE COMMITTEE 

3/20/22 

 

Attending: John Keener, Karrin Lewis (chair of regional minister search committee), LaTaunya Bynum 

(regional minister search partner), Jennifer Prekeges, Sandy Messick, Amy LaCroix, Arie Bomgaars, Bill 

Jennison 

Agenda: 

1) Request from Outdoor Ministries 

2) Formation of the Regional Minister Search Committee 

 

Discussion: John thanked the group for being on the call.  He opened the meeting with a prayer. 

1) Request from Outdoor Ministries – the Outdoor Ministries committee requests stipends to fund 

leadership for the camps this summer.  Given that Sandy will not be in her position and that the office 

administrator is new, the plan now includes not only nurses and cooks but also experienced site 

leadership at both Gwinwood and Cane Ridge West.  The latter includes the pre-camp recruitment of 

counselors and the post-camp evaluations and paperwork.  The site directors are Stephen Gumber and 

David Carringer; the nurses are nurses or EMTs.  The total cost of staffing is $1850 for auxiliary staff 

(from the Camps and Outdoors Ministries designated fund) and $3000 for the site directors (from the 

Bellevue CC gift agreement). 

MOTION: Amy seconds the Outdoors Ministries team proposal.  The vote was favorable. 

2) Formation of the Regional Minister Search Committee – Sandy excused herself from the meeting at 

this point.   

a) LaTaunya Bynum (Toni) explained the process for getting an interim regional minister.  This 

responsibility lies with the executive committee.  We could choose someone who is interested 

in the position, or we could take names suggested by Pamela Holt, chair of the College of 

Regional Ministers.  She has been in touch with several possible interim candidates.  The 

executive committee will do the interviewing and determine the call. 

John points out that we could divvy up the responsibilities of the regional minister 

among our own people.  Bill suggests that we should go with a formal interim., rather than 

making do with a jerry-rigged system. We discussed several possible candidates.   

Bill suggests interviewing 2 or 3 candidates.  There will need to be a job description for 

the interim regional minister, which should include helping us to be ready to call a new regional 

minister.  The search committee will be developing a regional profile, which will help to guide 

the interim regional minister’s work.  John characterizes the job as a “health check” rather than 

new visioning.  Toni will provide names from the College of Regional Ministers.  She emphasized 

the need to keep the region informed of the process, as this time of change and uncertainty can 

be a cause for anxiety. 

Toni will stay in touch with Karrin as chair of the search committee and Amy as 

moderator (after she is officially elected in May).  She left the call at this point. 

b) Names for the search committee – John asked Karrin to discuss the color-coded list of 

potential search committee names.  Yellow is first asks, green is back-up possibilities, white is 



back-ups to the back-ups. The chart shows that there is an attempt to balance of lay/clergy and 

male/female, and at least 20% non-white.   

The executive committee will be making the calls.  Toni provided some “talking points” 

to share with the potential committee members to be sure that they know what to expect.  

Karrin also pointed out the gifts and experiences column, to answer the question, “Why did you 

call me?”  Toni will be training the search committee.  If everyone in yellow is willing to serve, 

the committee would have 9 members (including Amy as ex officio).   

Karrin provided an answer to the most common question, that committee members 

should anticipate 12-18 months of service.  She notes that the team will set the pace by building 

the calendar of the search process. 

The committee will be commissioned at the regional assembly.  John is working with 

Sandy to put together some group listening sessions, at Saturday Shine sessions and one at a 

fireside chat. 

Karrin asks that executive committee members report back to her, ideally within a 

couple of weeks.  John suggests we aim for final response by April 10.  If a firm no is received 

from one of the yellow candidates, the executive committee member for that region should 

proceed with asking the green name.  Karrin will resend the list with edits, as well as the talking 

points. 


