
NORTHERN LIGHTS REGION 

EXECUTIVE COMMITTEE 

4/24/22 

 

Attending: John Keener, Bill Jennison, Jennifer Prekeges, Amy LaCroix, Arie Bomgaars 

Agenda: 

1) Trust agreement for MissionGathering’s property purchase 

2) Administrator 

3) Regional car 

4) Interim regional minister job description 

5) Celebration of Sandy’s service at the Regional Assembly 

Discussion: John opened the meeting in prayer. 

1) Trust agreement for Missiongathering’s property purchase – John showed the revised draft for 

the attendees to review.  The main idea is that the conditions that could bring the trust 

agreement into use lead to a conversation with the region. 

MOTION: Bill moves and Amy seconds that the trust agreement with Missiongathering be 

approved the vote was favorable. 

2) Administrator – we are converting Robin Crabb’s position from probationary to permanent.  Her 

contract will change to include participation with the Pension Fund and add a discretionary 

bonus of $11,500.  The executive committee indicated its approval of this change. 

3) Regional car – Sandy will be giving up her “company car” when she leaves for Florida.  One 

possibility would be to leave it in the care of a local congregation; another would be to sell it and 

not offer a car to the next regional minister.  The car was built in 2013 and has 100,000 miles on 

it; Kelly Blue Book valuation is about $17,000.  The consensus of the executive committee is to 

sell the car, and offer standard mileage reimbursement rather than a car to the incoming 

regional minister.  John suggested that we consider donating it to Cane Ridge West.  If they 

don’t want it, we will sell it through Carvana, which will pick the car up and provide a check. 

4) Interim regional minister job description – Toni Bynum has a name for consideration, and may 

have more, but needs a job description.  Bill said we would need to include the possibility of the 

interim assisting with the search process as needed.  Amy thinks it would be cleaner if the 

interim is not a candidate for the permanent position.  Jennifer thinks that the interim will need 

to be very involved in congregational search and call.  We identified changes to be made to the 

draft regional minister job description (Program Oversight: remove “(non-voting)” from A and 

change B to reflect that the regional minister is a voting member of the regional board).  Bill will 

work on the draft job description to make edits for the interim position.  

We need to determine the compensation package for the interim regional minister.  This would 

be similar to the current regional minister’s package, but adding a car allowance in lieu of a car. 

5) Celebration of Sandy’s service at the Regional Assembly – the current plan is to have a reception 

for Sandy after the Regional Assembly.  John is working with Robin and Toni to solicit letters of 



thanks to Sandy for her years of ministry.  We can get refreshments from the hotel: sheet cake, 

punch, light appetizers.  John will work with the hotel on the food arrangements. Amy suggests 

that John consult with Robin, who has many creative ideas.   

The assembly organizers also suggest a really nice piece of artwork, such as a painting or a 

sculpture, as a gift from the region.  Bill indicated that we can find funding from the region to 

cover the cost (up to $5000).  Bill and Amy volunteered to look for possible gifts, and Amy will 

check with Paul Boling about native Alaskan artists.   

Amy volunteered to escort Sandy from the worship service to the reception.  Assembly 

organizer Ruth Fletcher suggests that we ask attendees to write down Sandy’s accomplishments 

and read them at the reception.  The emcee of the reception will need to have a big voice, as 

there will not be a sound system.  Amy suggests that someone from Sandy’s Pastoral Relations 

Committee (Laurie Ruedell is the chair) could serve in the emcee role, and to provide input into 

the reception planning. 

 


