
NORTHERN LIGHTS REGION 

EXECUTIVE COMMITTEE 

8/17/22 

 

Attending: Amy LaCroix, Mary Palmer, Jennifer Prekeges, Bill Jennison 

Agenda: planning of regional board retreat 

Discussion: Amy opened the meeting with a prayer of Celtic wisdom.  She had a couple of agenda items 

from Robin: Are we still offering the tech grants? We don’t remember if there was a deadline, but if she 

is receiving requests, we (the Executive Committee) will review them. Robin has begun gathering all of 

the region’s policies into one document; Amy will send this out to us.  Robin is feeling a little 

overwhelmed without a regional minister.  Jennifer will send her the minutes from regional board and 

executive committee meetings since the inception of the Northern Lights region.  Amy also asked if any 

of us would be able to write an article for the September regional newsletter, due to Robin on Sept. 14.  

Mary agreed to provide an introduction to the executive committee. 

Bill said that the quarterly investment report, and that we are down $500,000 (about 25%) due to 

market declines.  This will affect our spending rate in the 2023 budget, which is based on the funds’ 

value at the end of the third quarter.  Bill also noted that we have not made donations to various 

ecumenical organizations this year; we need to look at dispersing this over the next several months 

rather than in December.  He will work with Mary on this. 

The regional board retreat is scheduled for Sept. 23-24 at the Dumas Bay Centre in Federal Way.  We 

have 15 confirmed attendees.  Jennifer suggests that Robin be invited.  We will use the region’s 

projector, and will rent a screen and whiteboard from the retreat center.  If we have any online 

attendees, we will connect with them via Zoom; need to verify that the site has WiFi.  For dinner Friday 

and lunch Saturday, the centre recommends DoorDash as more cost-effective for a group of our size. 

Jennifer suggests Panera Bread catering.  Bill suggests that we find menus from local venues and do our 

own “door dash.”  

Jennifer will put together a slide show for Friday evening to introduce the region’s purpose and board 

member responsibilities. We will do anti-racism training on Saturday morning for 2 hours. Bill will find a 

trainer.  We can then have a board meeting in the afternoon on Saturday.  This could include voting on 

and/or introduction of the interim regional minister.  Jennifer suggests an icebreaker activity on Friday 

evening and a worship experience at some point. We want to honor the intention of the bylaws to allow 

board members to get acquainted with one another.  Amy suggests conversation about our vision for 

the region, and what that might mean in terms of the new regional minister.  Bill could do a piece on 

covenant (an emphasis at the general, work this into the Region 101 piece as well). 

We will need to meet once more before the retreat to solidify the schedule and the board agenda.  We 

agreed to meet again on Tuesday, Sept. 20. 

  



Tentative schedule: 

Friday 

- Dinner 6 pm 

- Worship, getting to know you 7 pm 

- Region 101 8 pm 

Saturday 

- Breakfast 8 am 

- Worship 8:30 am 

- Anti-racism training 9-11 am 

- Visioning for the region, regional minister 11am; covenant? 

- Lunch noon 

- Regional board meeting 12:30-2:30 pm 

- Closing worship 2:30 PM 


