
   

NORTHERN LIGHTS REGIONAL BOARD MEETING 
9/24/22 DUMAS BAY CENTRE AND ZOOM VIDEOCONFERENCE 

 
Attending: 
 

Name Office Attendance 
Amy LaCroix Moderator present 
Bill Jennison Moderator-elect present 
Jennifer Prekeges Secretary present 
Mary Palmer Treasurer present 
Helen McNeil Anti-Racism/Pro-Reconciliation Rep present 
Gloria Soja Personnel Committee Rep absent 
Rick Lewis Nominating Committee Rep present 
Tim Shipe Commission on Ministry Rep present 
Doug Garner Big Sky Area Rep present 
Emily Comstock Big Sky Area Rep present 
Matthew Keith Columbia Area Rep present 
Kathy Helseth Columbia Area Rep present 
Stephen Gumber Salish Sea Area Rep present 
Angela Kaufman  Salish Sea Area Rep absent 
Colin McRaney Tahoma Area Rep absent 
Sarah Almanza Tahoma Area Rep present 
Brenton Nundahl Youth/Young Adult Rep absent 
Arie Bomgaars Youth/Young Adult Rep absent 
Bill Robey Interim Regional Minister present 
Robin Crabb Regioinal Administrator (guest) present 

 

Prior to the beginning of the meeting, the board met with interim regional minister candidate Bill Robey. 
Bill Jennison and Jennifer reviewed the interim regional minister search process and the search team’s 
reasons for choosing Bill R. as our candidate. Bill R. offered the advice to watch out for what you pray 
for, because you might get it. He was enjoying retirement and had just finished a study on a Richard 
Rohr book, “Falling Upward.” His prayer asking God to prod him to use his experiences to be of service 
was answered within two days by Jennifer’s call asking if he would consider the interim regional minister 
position. Bill grew up on the East Coast and spent 20 years in the Air Force, then made the decision to go 
to seminary to become a pastoral counselor. Instead, he found parish ministry, and came to Washington 
when his then-wife was called to a church here. He was minister at First Christian Church in Sumner, WA 
for many years. He has served interims in Washington, Montana and Arizona in retirement. He will rely 
on others to guide him in aspects of the job that he is not familiar with. He loves to travel and will enjoy 
visiting churches. He is looking forward to participating with the Tuesday morning pastors group. He 
expects that much of his time and effort will be directed toward assisting churches in the search and call 
process, which he sees as the biggest challenge of the interim position. Robin asked how Bill will feel 
about working with a person with whom he has had past issues. Bill reflected on the Puyallup FCC search 
and call team, where he and Robin had some differences of opinion. He looks forward to collaborating 
with Robin and others to accomplish the work of the region. Tim suggested that Bill include visits to our 
newer and ethnic churches as part of the way to be a more diverse and welcoming region. This is clearly 



   

another challenge the Northern Lights region faces. After our conversation, Bill was excused so that the 
board could vote. 
 

Call to Order and Centering Thoughts/Opening Prayer 
 Amy called the meeting to order. 

Amy 

Affirmation of Interim Regional Minister 
William A. Robey is presented as the candidate for the interim regional minister position 
by the Interim Search Committee (John Keener, Amy LaCroix, Bill Jennison, Jennifer 
Prekeges, Arie Bomgaars). Bill J. shared the interim regional minister position description, 
which includes care and nurture of clergy and of congregations, as well as oversight of the 
search and call processes, administrative and communication responsibilities, and 
representing the region in denominational and ecumenical settings. We hope that the 
interim will help us continue to develop the culture of our new region. Compensation is 
$97,254 salary and housing, $13,616 pension, and mileage and cell phone compensation. 
This is essentially the compensation that Sandy Messick was given at the time she left us, 
minus the regional car. 
MOTION: from interim regional minister search team, to hire William A. Robey as the 
interim regional minister and president. Discussion: Robin was asked about her level of 
comfort with remaining in her current position and working directly with Bill. She said she 
loves Bill dearly and they have worked together for over 15 years. Her concerns are about 
their ability to work together on a day-to-day basis. Matthew expressed reservations 
based on past experiences with Bill; his concerns were somewhat allayed by Bill’s 
responses to interview questions, relayed by the interim search committee. Vote: the 
vote is unanimously in favor of hiring Bill. 

Bill 

Review and Affirmation of Minutes of 4/3/22 Regional Board Meeting 
Action: There are no additions or corrections to these minutes. Jennifer reviewed her 
practices about meeting minutes. She will send them out within a day or two of the 
meeting and encourages board members to send edits and additions. 

Jennifer 

Review and Affirmation of Executive Committee Decisions 
6/22/22: $1000 for Search Committee expenses for 2022; move storage unit from Federal 
Way to Puyallup  
7/20/22: $1000 Reconciliation Grant to the Samoan congregation at Kent First Christian 
Church for a youth retreat 
MOTION: Rick moves and Matthew seconds that these actions be affirmed. The vote is 
favorable. 

Jennifer 

Finances 
1. August Dashboard – the region is in very good financial shape. Income is above 

expectations and expenses have been less than budgeted, primarily because we have 
not paid a regional minister salary since June. The next Annual Fund campaign will be 
done in spring of 2023 rather than fall of 2022, in order to remove that burden from 
the budget-building season. Our investments are off about 15% over the year, due to 
drops in the stock markets. 

2. August Financial Statement – Bill invites any questions regarding the in-depth 
financial statements. 

Bill 

  



   

Regional Minister Search Team Report 
(see written report) The committee has started its work, including anti-racism training. 
The committee is in the process of setting up listening sessions throughout the region. 
Board members are encouraged to participate as they are able. 

Amy 

Reports of Commissions and Committees 
1. Regional Assembly Report (see written report) – the primary recommendation is that 

the planning team be formed earlier than 6 months prior to the assembly. 

 

2. Commission on Ministries (see written report) – a new lay member from the Big Sky 
area is needed. Information on current and future in-care candidates are included in 
this report. Tim highlighted Oct. 8 for second-level anti-racism training, which will be 
facilitated by Jonathan Kanter, PhD, from the University of Washington.  

3. Transformation Team (see written report) 
4. Global Ministries (see written report)   
5. Outdoors Ministries (see written report) 
6. New Church Ministries – the committee will be resuming meetings and will be 

working with a new Haitian congregation as well as our Samoan congregations. 

Tim 
 
 
 
 
 
 
Amy 

Business Items: 
1. Big Sky lay person for Commission on Ministry – Doug and Emily will look for a lay 

person (ideally a woman) for this position. This is to fulfill the remainder of Mary 
Larson’s term, which goes through 2026. Tim will send information about the 
commitment required for Commission on Ministry service to Doug and Emily. 

2. Executive Committee – 2 new members from the board are needed to fill this 
committee. The Executive Committee meets only by Zoom, and only once a 
month at most. 

MOTION: Jennifer moves and Tim seconds that Helen and Doug be added to the 
Executive Committee.  The vote is favorable. 

3. Representative to the Gwinwood board of trustees– Gwinwood Camp and 
Conference Center is owned by the Disciples churches in western Washington. 
Sandy has served as our representative to the board of trustees in the past, 
although she said that it really should not be the regional minister. The 
Gwinwood board meets monthly (second Wednesday) via Zoom. Sarah asked 
about the responsibilities of the position; it is non-voting, simply providing input 
from the region and bringing information back to the board. Robin reports that 
she has been serving in the recent past. We did not have any volunteers; Amy will 
take recommendations and will bring those to the Executive Committee. 

4. Grant process for request from Gwinwood – the region received a request from 
Gwinwood for $20,000, to help with marketing efforts to overcome the effects of 
the pandemic. We need a process about how organizations that are related to the 
Northern Lights region can ask for money, and how such requests would be 
approved. We would ideally develop a grant process so that we could approve 
the request at the November board meeting. Sarah, Bill J., Bill R., and Rick agreed 
to serve on a task force to develop a grant process for affiliated organizations. 

5. Preferred days/times for future Zoom meetings – we expect that most of our 
meetings will be via Zoom, but when there is a candidate for the Regional 
Minister and President, we may wish to have an in-person meeting. The previous 
board meetings were on Sunday evenings at 6 PM Pacific/7 PM Mountain, for 1-
1.5 hours. The new board agreed to continue to meet on similar parameters. 

Amy 
 



   

Next Meeting Date: November 13, 2022 at 6 PM Pacific/7 PM Mountain time. The main 
business for this meeting will be the approval of the budget. 

Amy 

 
Bill Robey led us in closing worship. 
 
Respectfully submitted,  
Jennifer Prekeges, secretary 



NORTHERN LIGHTS REGIONAL BOARD RETREAT SCHEDULE & AGENDA 

September 23-24, 2022 

 

Board retreat schedule: 

Friday, 9/23 

5:30   Gathering, greeting one another, and informal conversation 

6:30   Dinner 

7:00   Introduction to time together; NLR 101 (Jennifer) 

8:00   World Café for search process (Amy) 

8:30   Worship (Amy and Mary) 

  

Saturday, 9/24 

8:00   Breakfast (available starting at 7 am) 

8:45   Meditation (Amy) 

9:00   Antiracism/Pro-reconciliation (AR/PR) training (Bernice) 

12:00   Lunch with Interim Regional Minister candidate 

12:30   Presentation and conversation with the interim candidate (Bill) 

1:30   Business meeting 

3:00 – 4:00  Close 

 

Regional board agenda items: 

• Approval of Executive Committee actions since prior board meeting: 

o $1000 Reconciliation Grant to Samoan congregation at Kent FCC 

o $1000 in budget for Regional Minister search committee expenses 

o Move of region’s storage unit to Puyallup 

• Agenda items 

o Treasurer’s report 

o Interim Regional Minister vote 

o New Montana (Big Sky Area) layperson for Commission on Ministry   

o Appoint 2 members to Executive Committee 

o Appoint Gwinwood Board of Trustees member from Regional Board (or RM) 

o Grant process for Gwinwood request 

o Preferred meeting days/times for future Zoom meetings 

o Date for November meeting 



NORTHERN LIGHTS REGIONAL BOARD – TEAM REPORTS 
September 23-24, 2022 

 

Treasurer Reports – August 2022....................................................................................................... 1 
Regional Minister Search Committee Report ..................................................................................... 7 
Regional Assembly Team Report........................................................................................................ 9 
Commission on Ministry (COM) Report............................................................................................ 13 
Transformation Team Report .......................................................................................................... 15 
Global Ministries Report .................................................................................................................. 16 
Outdoor Ministries Team Report ..................................................................................................... 17 
Regional Assembly Minutes/Report ................................................................................................. 18 
Executive Team March 2022 meeting minutes................................................................................. 21  
Regional Board April 2022 meeting minutes .................................................................................... 24 



Profit and Loss Thru August Thru August Thru August Congregational Support Thru August Thru August

2021 2022 2022 Budget 2021 2022

Contributions ** 59,988$             60,625$             51,501$             DMF (Disciples Mission Fund) 79,861$             75,107$             

Individual Giving 8,471$               9,284$               8,530$               Special Offerings

Congregational Giving 19,195$             24,301$             19,914$                Easter, Pentecost, Thanksgiving 13,755$             17,160$             

CCF Income 6,114$               6,854$               5,574$                  Christmas 2,165$               8,065$               

Investment Income * 69,390$             69,289$             68,805$                Reconciliation 1,174$               5,202$               

Miscellaneous Income -$                  39$                    -$                     Week of Compassion 36,771$             63,675$             

Meeting Expenses (261)$                 (3,821)$              (4,000)$              133,726$           169,209$           

Personnel Expenses (125,725)$          (100,017)$          (132,100)$          Returned to the NLRCC 62,079$             63,753$             

Regional Office Expenses (20,410)$            (29,920)$            (28,957)$            

Christmas Tithe to Yakama Ch Mission -$                  -$                  -$                  % Increase (decrease) 2.70%

Ecumenical Expenses (1,000)$              -$                  -$                  

Alaska Child & Family -$                  -$                  -$                  

Net Operating income (loss) 15,762$             36,634$             (10,733)$            

* Investment Income - withdrawals from our investments to cover regular regional expenditures   100% of the Christmas offering supports the region.

** Contributions include DMF, Christmas, and Staff Field Receipts Programs Thru August Thru August

2021 2022

Investments Thru August Thru August Turner Lectures Event Income -$                  -$                  

 (only updated quarterly) 2021 2022 Turner Lectures Event Expense -$                  -$                  

General Fund & Special Programs Camping Income 10,480$             28,541$             

Cost Basis 1,479,028$        1,479,037$        Camping Expense (13,841)$            (22,742)$            

Market Value 1,622,146$        1,391,906$        Youth Retreats Income -$                  -$                  

Youth Retreats Expense -$                  (4,521)$              

Accumulated Appreciation Regional Assembly Income 155$                  16,858$             

 (decline) in Value 143,118$           (87,131)$            Regional Assembly Expense (627)$                 (16,376)$            

New Church Income 3,064$               2,860$               

Turner Lectures New Church Expense (76)$                  (3,197)$              

Cost Basis 47,247$             49,437$             Reconciliation Income 587$                  3,220$               

Market Value 51,772$             53,568$             Reconciliation Expense (1,000)$              (4,030)$              

Clergy Retreats -$                  -$                  

Accumulated Appreciation Clergy Retreats -$                  -$                  

 (decline) in Value 4,525$               4,131$               

Net Program income (loss) (1,258)$              613$                  

University CC, Seattle Fund

Cost Basis 1,499,990          1,500,000$        

Market Value 1,803,206          1,547,268$        

Accumulated Appreciation

 (decline) in Value 303,216$           47,268$             

NOTE: The General Fund & Special Programs investments help cover regular expenditures that are not yet covered by other income sources, along with Special

      Programs such as New Church Development, Transformation, Camps/Outdoor Ministries, Reconciliation, Youth Retreats and other special projects.

Northern Lights Regional Christian Church

Financial Dashboard

8/31/2022

Funds returned to the NLR include a percentage of DMF (67% when given from 

former NWR churches, when given from former Montana (2021 93%, 2022 85%, 

2023 75%, 2024 67%), Pentecost (New Church) (50%) & Reconciliation (50%). 



Northern Lights Region

Statements of Financial Position

8/31/2022 8/31/2021

Increase 

(Decrease)  12/31/2021

As of As of

Assets

Current Assets

 573,031  236,544  336,487  249,438 Cash held by (due to) OGMP

 67,116 CCF Distributions in Transit

 573,031  236,544  336,487  316,555 Total Current Assets

Investments - Long-term

 130,846  127,807  3,039  129,318 Investments held at Church Extension

 46,724  54,765 (8,041)  57,105 Investments held at CCF - Turner Lectures

 1,463,933  1,788,667 (324,734)  1,830,159 Investments held at CCF - Other

 1,547,268  1,888,786 (341,518)  1,930,656 Investments held at CCF - For Operations

 3,188,771  3,860,026 (671,254)  3,947,238 Total Investments

Fixed Assets

 10,906  10,906  10,906 Furniture & Equipment

 24,267  24,267  24,267 Vehicles

(35,173) (35,173) (35,173)Accumulated Depreciation

 0  0  0  0 Total Fixed Assets

 3,761,803  4,096,570 (334,767)  4,263,793 Total Assets

Liabilities and Net Assets

Liabilities

 833  2,436 (1,603)  3,743 Accounts Payable

 500 Deferred Revenue

 833  2,436 (1,603)  4,243 Total Liabilities

Net Assets

 600,248  812,840 (212,592)  908,292 Without Donor Restrictions

 368,629  387,278 (18,649)  390,364 Without Donor Restrictions Board Designated

 533,650  557,806 (24,156)  582,813 With Temporary Donor Restrictions

 2,258,444  2,336,210 (77,766)  2,378,081 With Permanent Donor Restrictions

 3,760,970  4,094,134 (333,164)  4,259,550 Total Net Assets

 3,761,803  4,096,570 (334,767)  4,263,793 Total Liabilities and Net Assets
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Beginning Unreal Gain/ As of Total Total AR/
of year Income Expenses (Loss) on Inv. 8/31/2022 Liabilities Assets Prepaids Cash CE CCF

NET ASSETS WITHOUT DONOR RESTRICTIONS
Operating 908,498      170,392   (133,758)    (344,893)     600,239      (833)       601,072        -           497,936      130,846 (27,710)           
Special Projects (206)            -              -                 (206)            (206)              (206)            
Fixed Assets -                  -              -                 -              -                    

Total Unrestricted 908,292 170,392 (133,758) (344,893) 600,033 (833)       600,866        -           497,730      130,846 (27,710)           
Board Designated

Transformation Fund 80,563        45,462     -                 -                  126,025      126,025        126,025          
Turner Lectures Event (9,781)         -              -                 -                  (9,781)         (9,781)           (9,781)             
Turner Lectures Endowment 57,105        1,062       -                 (11,443)       46,724        46,724          46,724            
Albright Youth & Outdoor Ministrie 53,621        28,541     (22,742)      -                  59,420        59,420          59,420            
Regional Assembly 15,620        16,858     (16,376)      -                  16,102        16,102          16,102            
Youth Retreats 4,521          -              (4,521)        -                  -                  -                    -                      
Global Ministries Projects 281             -              -                 -                  281             281               281                 
Regional Mission Trip 7,500          -              -                 -                  7,500          7,500            7,500              
Children, Family Ministries 10,895        -              (10,895)      -                  -                  -                    -                      
Regional Minister-Transformation 15,712        -              (17,262)      -                  (1,550)         (1,550)           (1,550)             
Peterson Technology Fund 6,075          25,000     (989)           -                  30,086        30,086          30,086            
Global Ministries Partner Project 19,275        -              -                 -                  19,275        19,275          19,275            
UW Campus Ministry Fund 40,420        -              -                 -                  40,420        40,420          40,420            
Acting Reg Minister for Sabbatical 2,800          -              -                 -                  2,800          2,800            2,800              
Peterson NLR Technology Fund 25,000        -              (25,000)      -                  -                  -                    -                      
Barnabas 2020 12,758        80            -                 -                  12,838        12,838          12,838        
Regional Leader Devel. Challenge 30,000        -              (30,000)      -                  -                  -                    -                      
Zephyr Heritage Fund 17,999        495          -                 -                  18,494        18,494          18,494            

Total Board Designated 390,364      117,498   (127,785)    (11,443)       368,634      -             368,634        -           12,838        -             355,796          

1,298,656   287,890   (261,543)    (356,336)     968,667      (833)       969,500        -           510,568      130,846 328,086          

Northern Lights Region 
Assets less Liabilities representing Fund BalancesDetailed Net Asset Activity

Total Net Assets without Donor 
Restrictions

Investments
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Beginning Unreal Gain/ As of Total Total AR/
of year Income Expenses (Loss) on Inv. 8/31/2022 Liabilities Assets Prepaids Cash CE CCF

Northern Lights Region 
Assets less Liabilities representing Fund BalancesDetailed Net Asset Activity

Investments

NET ASSETS WITH DONOR RESTRICTIONS
New Church 207,203      2,860       (3,197)        -                  206,866      206,866        206,866          
Disciple Women 6,121          1,234       (375)           -                  6,980          6,980            6,980          
Camp Scholarships 60,006        9,458       -                 -                  69,464        69,464          69,464            
Regional Education 19,367        -              (3,200)        -                  16,167        16,167          16,167            
Regional Transformation 5,636          -              -                 -                  5,636          5,636            5,636              
Lane-Salmon Clergy Assistance Fd 19,234        100          (451)           -                  18,883        18,883          18,883            
Reconciliation 30,722        3,220       (4,030)        -                  29,912        29,912          29,912            
Missiongathering Issaquah 28,591        -              (28,591)      -                  -              -                    -                  
Bellevue Camp 18,000        -              -                 -                  18,000        18,000          18,000            
Bellevue CC Legacy Fund 93,360        2,054       (5,000)        (18,387)       72,027        72,027          72,027            
Clergy Scholarships 35,441        -              (1,000)        -                  34,441        34,441          34,441            
Woman-to-Woman Tour Scholarship 45               -              -                 -                  45               45                 45               
Supported by Bellevue Gift Agreement:

New Church Coordinator 35,746        -              -                 -                  35,746        35,746          35,746        
Technology Coordinator 7,318          -              (650)           -                  6,668          6,668            6,668          
Youth Ministries Coordinator 16,024        -              (3,000)        -                  13,024        13,024          13,024        

Permanent
University CC, Seattle Fund 1,930,656   -              -                 (383,389)     1,547,267   1,547,267     1,547,267       
Peterson/Origin Legacy Gift 89,241        -              -                 -                  89,241        89,241          89,241            
Endowment for Operations 358,183      263,752   -                 -                  621,935      621,935        621,935          

2,960,894   282,678   (49,494)      (401,776)     2,792,302   -             2,792,302     -           62,463        -             2,729,839       
Total Net Assets 4,259,550   570,568   (311,037)    (758,112)     3,760,969   (833)       3,761,802     -           573,031      130,846 3,057,925       

Total Net Assets With Donor 
Restrictions
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Northern Lights Region

Budget Report & Prior Year Comparison

8/31/2022

Actual

8/31/2022

Budget

(Under)

Budget

Annual

Budget

8/31/2021

Actual

As of Over As of

Income

Disciples Mission Fund  52,558  47,812  4,746  80,000  56,527 

Designated Operating Contributions  24,301  19,914  4,387  30,000  19,195 

Annual Fund  9,284  8,530  754  20,000  8,471 

Christmas Offering  8,065  3,190  4,876  10,000  2,165 

DMF Contributions via CCF  6,854  5,574  1,280  10,500  6,114 

 101,064  85,019  16,044  150,500  92,472      Total Allocation Income

Joint Investment Trust Income  67,761  68,305 (543)  140,000  68,719 

Interest Income  1,528  500  1,028  1,000  671 

Staff Field Receipts  500 (500)  500  1,296 

Miscellaneous Income  39  39 

 69,329  69,305  24  141,500  70,686      Total Other Income

 170,392  154,324  16,068  292,000  163,158 Total Income

Expenses

Salaries  88,256  114,284 (26,028)  174,795  108,846 

Pension  8,625  14,046 (5,421)  21,090  13,352 

Payroll Taxes  2,740  3,269 (529)  5,000  3,119 

L&I Expense  395  500 (106)  1,000  407 

Continuing Education  1,500 

 100,017  132,100 (32,084)  203,385  125,725      Total Salaries & Benefits

Field Expenses  5,576  8,330 (2,754)  15,000  1,870 

Car License/Insurance  865  2,327 (1,463)  2,500  1,224 

 6,440  10,657 (4,217)  17,500  3,095      Total Travel

Storage Rental  1,928  1,775  153  3,000  1,764 

Insurance Property & Liability  4,809  3,500  1,309  3,500  3,974 

 6,737  5,275  1,462  6,500  5,738      Total Facilities

Telephone  803  1,429 (626)  2,750  1,235 

Postage  272  423 (151)  900  310 

Equip Maint & Upgrade  3,336  1,946  1,390  2,500  1,501 

Office Supplies  176  1,028 (851)  1,500  351 

Yearbook Assessment  831 

Credit Card Fees  211  211  165 

College of Reg Min Dues  1,226  1,600 (374)  1,600  1,274 

Miscellaneous Expense  4,119  4,119  462 

 10,144  6,426  3,718  10,081  5,298      Total Office Expenses
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Northern Lights Region

Budget Report & Prior Year Comparison

8/31/2022

Actual

8/31/2022

Budget

(Under)

Budget

Annual

Budget

8/31/2021

Actual

As of Over As of

Regional Board  3,821  2,500  1,321  2,500 

Commission on Ministry  500 (500)  1,200  261 

Reg. Youth Comm.  500 (500)  1,000 

Regional Committee  500 (500)  1,000 

 3,821  4,000 (179)  5,700  261      Total Board & Committee Expenses

Treasury Services  6,600  6,600  0  9,900  6,280 

 6,600  6,600  0  9,900  6,280      Total Professional Services

Ecumenical Exp:Faith Action Network  1,000 

Global Min Partner Project Support  1,000 

Christmas Tithe-Yakama Christian Mission  1,000 

Disciples Seminary Foundation  2,500 

Alaska Child & Family  1,000 

Montana Assoc of Churches  1,000  1,000 

Repairers of the Breach  1,000 

Refugee Relief  5,000 

 0  0  0  13,500  1,000      Total Wider Church Ministries

 133,758  165,058 (31,300)  266,566  147,396 Total Expenses

Transfer Out to Regional Assembly  5,000 

 0  0  0  5,000  0 Transfers Out

 36,634 (10,734)  47,368  20,434  15,762 NET SURPLUS/(DEFICIT)

Page 5 of 5



 

 

Regional Minister Search updates & next 
steps – September 2022 Report to the Board 

 

In July, members of the Regional Minister Search Committee facilitated 
listening sessions at our two youth camps (Cane Ridge West and Gwinwood). 
 
The Committee’s August meeting was spent with the Rev. April Johnson, 
Executive Director of Reconciliation Ministries, who led us through two hours of 
antiracism training specific to our Regional Minister search process. 
 
The next step in preparing a regional profile and job description for posting the 
Regional Minister opening in the Northern Lights Region is to conduct more 
listening sessions around the Northern Lights Region.  Our goal is to hold in-
person sessions in each of the four areas (Salish Sea, Tahoma, Columbia, and 
Big Sky), as well as region-wide listening sessions on Zoom.   
 
Many may wonder what the Northern Lights Region of the Christian Church 
(Disciples of Christ) is AND what role a Regional Minister plays in a region.   
 
While governed at the congregational level, 
ALL of the Christian Churches (Disciples of 
Christ) in Alaska, Washington, Northern Idaho, 
and Montana make up the Northern Lights 
Region. It is through the Northern Lights 
Region that our churches are connected with 
each other and with the general Disciples church in Indianapolis. 
 
Our Regional Minister-President serves many vital roles:  clergy and 
congregational care, regional program oversight, Search and Call assistance, 
administrative responsibilities, denominational and ecumenical representation, 
and promoting the Northern Lights Region’s vision and mission.   
 
We are confident that God is already working to prepare our region for a new 
Regional Minister AND preparing our new Regional Minister for us!  That is why 
the Search Committee is eager to hear your thoughts as we walk through the 
process together. 
  



 

Watch the Northern Lights Region calendar as listening sessions are 
scheduled. 
 
So far, the following listening sessions have been scheduled: 
• NL Region 

o Board Retreat 9/23-24 
o Congregational Pastors 10/11, 11:30 AM PDT 
o Chaplains 10/11, 6:30 PM PDT 
o Region via Zoom 10/15, 10 AM PDT 
o Region via Zoom 10/27, 6:30 PM PDT 

• Salish Area  
o Bellingham 10/23 
o Seattle 

• Tahoma Area 
o Sumner 10/29, 10:00 AM PDT 
o Olympia 

• Columbia Area 
o Creston 
o Spokane 

• Big Sky Area 
o  

 
We also invited the NL Regional Transformation Team to meet with us at our 
next meeting on October 3, 2022. 
 
Prayerfully, 
Karrin Lewis 
Chair, Northern Lights Regional Minister Search Committee 

 

 

https://northernlightsdisciples.us5.list-manage.com/track/click?u=56c74f84c9a3c6cbcff61323e&id=935a39d5b0&e=e11743db36
https://northernlightsdisciples.us5.list-manage.com/track/click?u=56c74f84c9a3c6cbcff61323e&id=935a39d5b0&e=e11743db36


Follow-up Report from the Planning Team of the 2022 Regional Assembly 
to the Board of the Northern Lights Region and the Next Assembly Planning Committee 

(Full data from the Evaluations is available in the Regional Office.) 
 
Assembly Theme:  Authentic Unity 
Assembly Speaker:  Kaitlin Curtice 
Co-chairs:  Ruth Fletcher and Ron Greene 
Planning Team Members:  Adam Janes, Miriam Gentle, Cynthia Meyers, Gloria Soja 
 
Because this was the first in-person Regional Assembly of the Northern Lights Region, the Assembly 
Planning Team hoped to provide lots of formal and informal opportunities for attendees to connect with 
each other.  We chose a hotel that had open, inviting spaces in the lobby, restaurant, and bar.  The 
facility did not live up to our expectations.  They were understaffed and the restaurant and bar were 
only open for limited hours. The evaluations were understandably critical of the accommodations and 
the catering service.  But even so, those who attended the Assembly were clear that they loved being 
together after a long absence during the Covid Pandemic.   
 
The Assembly Planning Team wanted attendees to feel safe with each other, both physically (with the 
ongoing threat of the Covid pandemic) and emotionally (with the contentious political atmosphere in 
the culture).  We masked so that concerns about Covid would not keep people away.  We created some 
rules of engagement and ask attendees to hold to them.  Evaluations told us people overwhelmingly 
“felt safe” at the event. 
 
The Team created programming that we hoped would move the Region into important “next 
conversations”:   

• How do we live as a united people that honor and respect each other’s stories? 

• How can we live into our anti-racist commitments, especially regarding our indigenous 
neighbors? 

• Shall we move toward becoming an Open and Affirming Region? 

• How can we live out our partnership with our mission partners in Colombia? 

• What new forms of church are speaking to people in today’s context? 
Participants appreciated the speaker and the interest groups on Wild Church, Becoming an Open and 
Affirming Region, and the Colombia Partnership. They were a little more luke-warm in their comments 
about the structured times to share personal stories during the plenary sessions. 
 
Because we had a lot of new ministers in the Region, the clergy met for a pre-Assembly dinner.  It was 
well-received and helped those who attended to get acquainted and to carry those connections into the 
Anti-racism training and the Assembly itself. We recommend continuing a clergy gathering before future 
Assemblies. 
 
The evaluations had high praise for the session with the Drum Brothers that helped us experience 
“Authentic Unity” instead of just talking about it. The participants also appreciated Sandy Messick’s 
address and final sermon. 
 
We could not have streamed the Assembly, included videos as part of presentations, provided sound for 
speakers and musicians, or held on-line break-out sessions without the large “Tech Team” who ran mics, 
power point, and cameras.  That team brought a lot of their personal equipment (which was far superior 



to that being offered by the hotel.)  We paid them a bit for their work out of the Region’s Technology 
Fund and we recommend doing that again for future Assemblies. 
 
Some evaluations said they were disappointed in the format of the business sessions which seemed to 
belong to a by-gone era.  Since the Assembly Planning Team had little to say about that part of the 
Assembly, we recommend that the new Regional Minister and Regional Board give attention to the way 
business is conducted.   
 
We paid more than usual for our keynote speaker and were grateful for a grant from the Region’s 
Education Fund which allowed us to invite her.  We hoped she would appeal to a younger demographic 
and that she would complement our anti-racism pre-Assembly event.  Some were a little disappointed 
that she was not as engaging or inspirational as we had hoped she would be.  The journaling exercises 
she included in her Saturday address got mixed reviews. 
 
Included with this report are the financials for the Assembly.  Even though the Regional Board approved 
$5000 from Regional funds to supplement the Assembly, that money never was really transferred as a 
“grant” to Assembly income.  Because no specific expenses were charged to that supplemental fund, 
that money does not show up in the report.  As a result, we are showing a deficit for the event. If we 
continue utilizing hotels for Regional Assemblies, it is likely registrations alone will be unable to cover 
expenses.  If a supplemental grant is going to be offered from the board in the future, it  would be good 
from the beginning to move the money from whatever account is to be expensed into the Regional 
Assembly income.   
 
We were aware of some groups that were not present at the Regional Assembly. Because of camp 
registrations, we know we have fewer children and youth in the Region.  It is a Catch 22 with that 
demographic: if we don’t program for the few we have, they won’t come; if we do program for them, 
we may put in a lot of time and effort without it producing any results.  The children and youth we had 
at in 2022 registered within two weeks of the event.  We did the best we could with a children’s table in 
the Plenary Hall. 
 
We were missing the Samoan congregations.  Unbeknownst to the Planning Team, we put the Assembly 
on the very weekend of their Samoan General Meeting.  That mistake should be avoided in the future. 
 
We were aware it was a long way for some folks to travel, even though we held the Assembly in the 
middle of the Region. No one from Alaska was present.  The next planning team may want to consider 
creating a travel pool of expense money for those who have to travel long distances.  
 
In such a large geography, the planning team always is going to have to wrestle with where to hold the 
event.  We recommend that the Region create a set pattern:  one year in the Seattle area, one year in 
the Spokane/Missoula area.   
 
We also recommend that the Board name the next Assembly Planning Committee now. It takes two 
years to put together this kind of an event. 
 
All in all, it was a good event that was much appreciated. 
 

 



2022 Assembly of the Northern Lights Region of the Christian Church (Disciples of Christ)

INCOME ACTUAL
In-person Registration Fee 16,875.00$          125@135 16,122.00$ 
Virtual Registration Fee 1,250.00$            25@$50
Children 2-11 Reg. Fee 730.00$               10@$73
Education Fund 3,000.00$            4,000.00$   
Technology Grant 650.00$               650.00$      
Grant for New Clergy Meals 473.87$               473.87$      
Spe  Speaker's Books 495.00$               445.00$      
TOTAL 23,473.87$          #########

EXPENSES
Meeting Room

Thursday Venue -$                      -$             
Clergy Meals 473.87$               604.00$      Some old timers didn't pay
Friday Evening 500.00$               500.00$       
Saturday 1,500.00$            1,500.00$   
Sunday 800.00$               800.00$      

Technology
AV Package   (3 days) 1,145.00$            300.00$      
Lavalier  (3 days) 284.00$               Tech team brought
Wireless and podium 227.00$               a lot of their own equipment
Stage (3 days) 159.00$               375.00$      

Speaker Expenses Kaitlin Curtice
Fee 4,000.00$            4,103.00$   
Airfare 700.00$               1,249.00$   
Comp Room -$                      -$             
Per diem 400.00$               200.00$      
Fruit and Snacks 50.00$                  50.00$        

Meals
Sat  lunch 2,875.00$            125@ $23 2,100.00$   
Sat dinner 6,125.00$            125@49 3,675.00$   
Children's Meals 730.00$               10@$73

mailto:125@135
mailto:25@$50
mailto:10@$73
mailto:10@$73


Service fee and sales tax -$                      2,304.00$   
Office Manager

Lodging 490.00$               482.00$      total expenses
Mileage 350.00$               Reg Min expenses were
Meals 142.00$               paid out of her expense

Other Personnel account
Planning Team expense 500.00$               276.00$      
Musicians 2,000.00$            1,736.00$   
Technology Team 650.00$               650.00$      
Child Care 350.00$               -$             

Supplies
Worship supplies 400.00$               137.30$      
Coffee Breaks 2,000.00$            146.00$      
Children 50.00$                  -$             
Name tags and supplies 750.00$               638.00$      
Speakers' Books 495.00$               495.00$      
Take-aways 125.00$               175.05$      

TOTAL 28,270.87$          #########



Commission on Ministry: Report to Board     September 23-24, 2022 

 
The current membership of the Northern Lights Commission on Ministry includes:   

• Robin Crabb 
• Gary Little 
• Stephen Underwood 
• Connie Hargrove 
• Doug Collins 
• Tim Shipe, Chair 
• Adam Janes 
• Dana Keener 
• Dixie Carringer 

 
The COM needs to identify another person to represent the Big Sky area as we 
recently had a member resign due to moving out of this area. 
 
We last met on Saturday, August 6th and much of the time was spent welcoming 
new members, getting to know each other and looking ahead to the work of the 
COM.   

We currently have three people under care in our region: 

o Devin Wright 
o Commissioned Minister, Mission Gathering, Bellevue, WA 
o Dick Cunningham Chair of in-care committee 
o Just presented final draft of Theology of Ministry paper to in-care 

committee 
o Has been approved by in-care committee to meet COM 
o Will come to November meeting to discuss his Theology of Ministry 

Paper and be voted on for ordination 
o Since he is serving as pastor of his church he is being mentored by Rev. 

Greg Turk, pastor of All Pilgrims Christian Church 
o Juli Prentice 

o Has been working at two locations to fulfill internship requirements 
for School of Theology and Ministry at Seattle University: 1) as 
pastoral intern at Lake Washington Christian Church; 2) State of 
Washington Faith Action Network 

o Being mentored by Rev. Kara Markell, pastor at Lake Washington 
Church 

o Dick Cunningham Chair of in-care committee 
o Will be discussing first draft of Theology of Ministry paper with in-care 

committee on September 18 and then discuss final draft of paper on 
November 13 

o Mathew Goodrich 
o Commissioned Minister, First Christian Church, Missoula, MT 



Commission on Ministry: Report to Board     September 23-24, 2022 

 
o Adam Janes Chair of in-care committee, Tim also member, Adam is 

pastor at Othello Christian Church (WA) and serves as a Chaplain 
o Was approved to be commissioned and move into ordination track at 

February 5 COM meeting 
o Adam had scheduled initial in-care meeting but had to be cancelled; it 

will be rescheduled 
o Since he is serving as pastor at his church he is being mentored by 

Rev. Laurie Rudel  
 
Our next meeting will be Saturday, November 5th, 2022.  At that meeting we will 
meet with Devin Wright to discuss his theology of ministry paper and vote on whether 
to approve him for ordination.  We will also likely meet with two other individuals 
who are interested in entering the ordination process: Stephen Gumber, Youth Pastor 
@ NW Christian Church (WA); Mary Palmer, Administrative Assistant, Queen Anne 
Christian Church (WA).  We will also look ahead to our February 4, 2023 meeting 
when we review regional standing forms. 
 

We have been advertising the following upcoming Anti-racism trainings: 

Saturday, October 8, 2022 (via Zoom) 

Second Level Anti-Racism Training – Interrupting Implicit Bias and 
Microaggression, facilitated by Jonathan Kanter, Ph.D. 
(This course assumes prior completion of basic 101 Anti-Racism/Pro-
Reconciliation Training) 

 
Saturday, December 10, 2022 (via Zoom) 

Basic Level Anti-Racism Training – Anti-Racism/Pro-Reconciliation 101, 
facilitated by Rev. Dr. Dietra Wise Baker and Rev. Jeff Moor 

Space is still available for both trainings.  Please see the regional website for 
speaker biographies and to sign up. 

Respectfully Submitted: 

Rev. Timothy Shipe, M.Div, BCCi 
Chairperson, Commission on Ministry 



Transformation Team report September 2022 
 
Members are Kara Markell, Colin McRaney, Sacia Vik (facilitator) 
 
We met in September and discussed the following. 

1) We evaluated the effect of the Second Saturday presentations. We thought the content was 
well presented and timely. We realized, however, that simply providing useful content was not 
sufficient for congregations to implement it for effective transformation. People are tired and 
overwhelmed by the changes that came about due to the pandemic. Our sense, though, is that 
many congregations are more aware of the need for Adaptive Change. We decided that 
offering more education about change would not be helpful. Part of the difficulty is that 
transition must be effectively managed in order to be successful, and pastors are not trained in 
this process. 

2) We realized that we need to re-evaluate the purpose of this team, to discover what we don’t 
know. We decided that we should try to determine what congregations need to effectively 
implement practices that would result in useful change. We are going to ask the Tuesday active 
clergy gathering if they would be willing to meet with us to discuss what pastors think they, and 
their congregations, would find helpful. During this meeting(s) we would also ask if there are 
those who would be interested in serving on this team. 

3) At an earlier meeting in June, we wondered if we could be a useful resource for the Regional 
Search Team in finding both an Interim Regional Minister and, later, a settled one. Our thinking 
is that we could help determine what pastors and congregations need to more effectively 
witness to God’s mission of bringing people back into relationship with God, people, and 
creation. We would use Appreciative Inquiry and data coding to accomplish this. Our thoughts 
are this could help reveal what our region needs and then look for those skills in a Regional 
Minister. We contacted Karrin Lewis in this regard and I think she plans to bring this up to the 
Search Team. 

 
Helpful things to know about this team. 

Our sense is that people have no energy for business as usual, and that may be a good thing as it 
can open people up to new approaches. We would like to help congregations move into an 
imagined place, to dare to dream and have a vision of what God’s church can be. The current team 
possesses skills for Appreciative Inquiry, data coding, the Four Stages of Competence (Unconscious 
competence, Conscious competence, Conscious incompetence, Unconscious incompetence), the 
Four D model (Discovery, Dream, Design, Destiny), managing transition. 
 
Kara and Colin are currently serving congregations. Sacia is retired but agreed to serve as facilitator. 
She is in contact with a congregation in Montana to serve as a consultant offering a bible study that 
takes a thorough look at the redemptive reign of God and helps people better understand what 
God is doing and how churches are called to participate in that work. 
 
Respectfully submitted, 
Sacia Vik 



GLOBAL MINISTRIES COMMITTEE  9.21.22                                 Mary Olney-Loyd 

 

Have you seen the emails about Global Ministries or checked the Northern Lights 
website header showing Alex and Xiomara, our mission co-workers in Colombia? 
If not, please take time to check out several new resources highlighting our 
partnership with Colombia. On the Northern Lights Regional Website click on the 
header for Alex and Xiomara where it says “Learn more”.  Currently there are  
three videos, a family fun night using the movie, Encanto, worship resources, 
including prayers, and hymns in Spanish. Watch for more resources in the future! 

THANK YOU is not enough to say to Robin for all her help in planning how to and 
posting these resources. As our webmaster, she was very helpful as we 
considered how to share these resources! 

Would you consider a donation to support Alex and Xiomara’s ministry? And 
would you consider inviting your congregation to use these resources and if your 
congregation is amenable plan an offering to support Alex and Xiomara?  

September 21-23 marks the 30th anniversary of the founding of our partner, 
JUSTAPAZ. They have planned a three-day meeting on those days to talk about 
how to live into peace with justice in Colombia. Our Latin America Secretary, 
Angel Rivera Agosto will speak to them remotely on September 23. Our mission 
co-workers, Alex Maldonado and Xiomara Cintron are active in the preparations, 
along with the director Martin Nates and other staff members. They have invited 
about 100 persons, from government, armed groups, youth and young adults, 
women, rural and urban persons. It is a huge endeavor! It is significant that militia 
groups have agreed to discuss peace efforts with government officials. This 
attests to the trust Justapaz has built among these groups and persons. I plan to 
observe some of the meetings online.  

Colombia has a new President, Gustavo Petro, a former member of the 
Colombian Congress. The new Vice President is Francia Marquez, an Afro-
Colombian woman, and an environmentalist. Our friends with Justapaz are very 
excited and look forward to this new administration as they hope they will work 
for justice and peace in Colombia. 

Respectively submitted by Mary Olney-Loyd     maryolneyloyd@gmail.com 



Outdoor Ministries Committee 
 
 The Outdoor Ministries Committee met on Monday, September 
19, 2022, via Zoom.  We reviewed how camps went at both Gwinwood 
and Cane Ridge West.  In addition we set the camp dates for Summer 
2023.  Dates are being set so that adult and camper participants can 
attend the 2023 General Assembly in Louisville, KY.  Camp dates will 
be as follows:   
 
Gwinwood 
         July 10-15, 2023  
 
Cane Ridge West 
 GMPK July 7-9, 2023 
         Younger Youth Camp July 10-15, 2023 
 Chi Rho/CYF Camp July 17-22, 2023 
 
 
 The Outdoors Ministries Committee will meet again on October 10 
at 6:30 PM PT/7:30 PM MT to begin planning for the 2023 camp season 
via Zoom.  We will be discussing camp costs, creating illness (e.g. 
Covid etc), bed bug/lice, and intruder policies, curriculum, and 
determining camp directors. We will also be working on camp promotion 
events.  
 
Respectfully submitted, 
 
 
Paula Foster 
Outdoor Ministries Committee Chair 
Central Christian Church, Kalispell, Montana 
 



   

NORTHERN LIGHTS REGIONAL BOARD MEETING 
4/3/2022 VIA ZOOM VIDEOCONFERENCE 

 
Attending: 
 

Name Office Attendance 
John Keener Moderator present 
Amy LaCroix Moderator-elect present 
Jennifer Prekeges Secretary present 
Bill Jennison Treasurer present 
Vacant Anti-Racism/Pro-Reconciliation Rep  
Gretchen Mertes Personnel Committee Rep absent 
Rick Lewis Nominating Committee Rep present 
Tim Shipe Commission on Ministry Rep present 
Doug Garner Big Sky Area Rep present 
Emily Comstock Big Sky Area Rep absent 
David Carringer Columbia Area Rep absent 
Kathy Helseth Columbia Area Rep absent 
Gary Shoemaker Salish Sea Area Rep present 
Kylie Wright Salish Sea Area Rep absent 
Colin McRaney Tahoma Area Rep present 
Herema Puono Tahoma Area Rep absent 
Leslie Smith Youth/Young Adult Rep present 
Arie Bomgaars Youth/Young Adult Rep present 
Sandy Messick Transitional Regional Minister present 

 
 

Call to Order and Centering Thoughts/Opening Prayer 
 The meeting was called to order at 6:32 PM PDT/7:32 MDT by moderator John Keener.  
John shared thoughts about a pow-wow recently held in Billings.  One of the dances often 
done at a pow-wow is the round dance, which shows support for the community.  It 
functions in some ways as a prayer.  He suggests that we need to do more dancing in the 
church.  John wants the board to know that his prayers for us are his version of a round 
dance.  He offered a prayer for our work tonight.  

John, 
Sandy 

Review and Affirmation of Minutes of 3/6/2022 Regional Board Meeting 
Action: There were no additions or corrections to these minutes. The minutes were 
approved as presented. 

Jennifer 

Review and Affirmation of Executive Committee Decisions 
 Approval of Outdoors Ministries request for funding of staff positions – the board voted 
to affirm this vote. 

Jennifer 

Finances 
1. Feb. 2022 Dashboard – our finances continue to look good.  Contributions are up 

compared to last year.  Even given recent market volatility, our investments are up on 
a year-to-date basis. 

2. Feb. 2022 Financial Statement – Bill notes that the board made a recommendation in 
March to move $200,000 into Disciples of Christ Extension Fund (DCEF) notes.  

Bill 



   

However, DCEF is not approved to sell securities in Washington, so the money will 
stay in cash for the moment.  If we decide we don’t need access for liquidity 
purposes, we can move it into the permanent fund.  The Finance Committee will 
make recommendations down the road. 

3. Consolidation of funds – the region holds many funds; these are either donor-
designated or board-designated.  When donor-designated and board-designated 
funds address the same need, the donor-designated funds are used before the board-
designated funds.       
   The Finance Committee recommends consolidating like-designated funds into a 
Transformation Fund, a Youth and Outdoor Ministries fund, and a Technology Fund.  
The latter two would bear the name of Donna Albright and Wesley and Shirley 
Peterson, respectively. 
   The Finance Committee suggests continuing to maintain the Barnabas 2020 fund, 
which has not disbursed any money in more than a year.  The donor-designated 
portion of this fund has been spent.  Sandy suggests that we think of this as a 
benevolent fund available to congregations and individuals dealing with natural 
disasters.  At such point as we want to disburse on this basis, we would need to set up 
some parameters. 
    Tim offered a word of gratitude for the saints of the church who give of their 
lifelong assets.  We might need to develop the stories of the individuals and 
congregations that nurture such gifts. 

Motion: the Transformation Fund ($121,025) was approved by the board.  Sandy notes 
that some $3000 of that fund is spoken for, for the young ministers group retreat and 
mentoring by Kara Markell. 
Motion: the Albright Youth and Outdoor Ministries Fund ($67,642) was approved by the 
board. 
Motion: the Peterson Technology Fund ($31,075) was approved by the board.  Bill 
suggests that we need to use this fund regularly to improve hybrid meetings, including 
the regional assembly. 
Motion: Bill moves and Jennifer seconds to zero out the board-designated Global 
Ministries fund ($281), with this money to be disbursed to the Partner Project currently 
being sponsored by the Global Ministries team.  The motion is approved. 
 
Reports of Commissions and Committees 
1. Outdoor Ministries team report – see attached report 
2. Nominating Committee – Rick reviewed the work of the nominating committee and 

the slate of officers and representatives.  As of today, only two positions remain to be 
filled, one on the Commission on Ministry and one a representative on the regional 
board.  The latter is a youth/young adult position, which the nominating committee 
has defined as 30 or younger; board members are asked to think of possibilities.  Our 
bylaws do not require the board to approve the slate. 

3. Regional assembly – the regional assembly planning committee is asking us to 
reaffirm our COVID policy from January, which is that masks are required in plenary 
sessions and vaccinations are encouraged.  Board members expressed opinions in 
various directions.  Bill asks who will enforce the mask policy, especially now that 
masks are not required by the CDC or the state.  John suggests that we provide masks, 
possibly ones with the Northern Lights region logo. Gary suggests that there be 

 
 
Rick 
 
 
 
 
 
Sandy 



   

signage indicating that masks are expected.  John notes that attendance at the 
regional assembly can be via virtual means, for those who wish to not wear a mask.  

Motion: Gary moved and Amy seconded that we affirm the present masking policy.  The 
vote was favorable.  Leslie points out that masks protect the most vulnerable, and Sandy 
reminds us to be gracious to the unmasked. 
Business Items: 
1. Search Committee – the search committee is in the process of formation.  The board 

will be approved by the board and commissioned at the regional assembly.  LaTaunya 
(Toni) Bynum, our regional minister partner, will provide training and give us a list of 
potential interims.  The executive committee has the responsibility of interviewing 
interim regional minister candidates.  The committee will meet together for the first 
time next Sunday. 
   John asks if we need to have a board meeting to approve the search committee; Bill 
says that we can vote via email.  We would need to have a quorum and no dissenting 
votes.   

Motion: Bill moves that the board designate the current executive committee (John, Amy, 
Bill, Jennifer, Arie) as the “Regional Interim Minister Search Committee,” in case that 
work extends beyond the election of the new officers. Gary seconds.  The vote is 
favorable. 

 
John 

Regional Minister’s Report: 
Six congregations currently have a pastoral vacancy.  Laura Jean Allen at Helena First 
Christian gave her resignation this morning. First Christian in Bellingham, Bremerton, 
Englewood, Queen Anne, and Opportunity are in various stages of the process.  Sandy has 
met with the leadership and/or search committees in each case. 
   Sandy has been meeting regularly with Robin Crabb, the new regional administrator.  
They will discuss making her position more permanent.  Robin is learning quickly and 
figuring out the “pieces” of regional ministry.  They have identified a number of items in 
the storage unit that can be destroyed, per our document retention policy.  They will 
contract with a shredding company to accomplish this.  The board approves this action. 
   Sandy and Robin are also working on the “seasonal projects” of regional assembly and 
camps.  Hopefully the issues with reserving rooms at the hotel for the regional assembly 
have been worked out. 

 
Sandy 

Next Meeting Date:  
Regional assembly, May 21 (anti-racism training for new regional board members starts at 
9 am on Friday May 20) 

 

Closing Prayer/Adjournment 
Sandy offered her thanks to the board as the first of the new Northern Lights region and 
for learning how to meet online.  She closed the meeting in prayer. 

John 

 
Respectfully submitted,  

Jennifer Prekeges, secretary 



NORTHERN LIGHTS REGION 
EXECUTIVE COMMITTEE 
3/20/22 
 

Attending: John Keener, Karrin Lewis (chair of regional minister search committee), LaTaunya Bynum 
(regional minister search partner), Jennifer Prekeges, Sandy Messick, Amy LaCroix, Arie Bomgaars, Bill 
Jennison 

Agenda: 
1) Request from Outdoor Ministries 
2) Formation of the Regional Minister Search Committee 
 

Discussion: John thanked the group for being on the call.  He opened the meeting with a prayer. 

1) Request from Outdoor Ministries – the Outdoor Ministries committee requests stipends to fund 
leadership for the camps this summer.  Given that Sandy will not be in her position and that the office 
administrator is new, the plan now includes not only nurses and cooks but also experienced site 
leadership at both Gwinwood and Cane Ridge West.  The latter includes the pre-camp recruitment of 
counselors and the post-camp evaluations and paperwork.  The site directors are Stephen Gumber and 
David Carringer; the nurses are nurses or EMTs.  The total cost of staffing is $1850 for auxiliary staff 
(from the Camps and Outdoors Ministries designated fund) and $3000 for the site directors (from the 
Bellevue CC gift agreement). 
MOTION: Amy seconds the Outdoors Ministries team proposal.  The vote was favorable. 
2) Formation of the Regional Minister Search Committee – Sandy excused herself from the meeting at 
this point.   

a) LaTaunya Bynum (Toni) explained the process for getting an interim regional minister.  This 
responsibility lies with the executive committee.  We could choose someone who is interested 
in the position, or we could take names suggested by Pamela Holt, chair of the College of 
Regional Ministers.  She has been in touch with several possible interim candidates.  The 
executive committee will do the interviewing and determine the call. 

John points out that we could divvy up the responsibilities of the regional minister 
among our own people.  Bill suggests that we should go with a formal interim., rather than 
making do with a jerry-rigged system. We discussed several possible candidates.   

Bill suggests interviewing 2 or 3 candidates.  There will need to be a job description for 
the interim regional minister, which should include helping us to be ready to call a new regional 
minister.  The search committee will be developing a regional profile, which will help to guide 
the interim regional minister’s work.  John characterizes the job as a “health check” rather than 
new visioning.  Toni will provide names from the College of Regional Ministers.  She emphasized 
the need to keep the region informed of the process, as this time of change and uncertainty can 
be a cause for anxiety. 

Toni will stay in touch with Karrin as chair of the search committee and Amy as 
moderator (after she is officially elected in May).  She left the call at this point. 
b) Names for the search committee – John asked Karrin to discuss the color-coded list of 
potential search committee names.  Yellow is first asks, green is back-up possibilities, white is 



back-ups to the back-ups. The chart shows that there is an attempt to balance of lay/clergy and 
male/female, and at least 20% non-white.   

The executive committee will be making the calls.  Toni provided some “talking points” 
to share with the potential committee members to be sure that they know what to expect.  
Karrin also pointed out the gifts and experiences column, to answer the question, “Why did you 
call me?”  Toni will be training the search committee.  If everyone in yellow is willing to serve, 
the committee would have 9 members (including Amy as ex officio).   

Karrin provided an answer to the most common question, that committee members 
should anticipate 12-18 months of service.  She notes that the team will set the pace by building 
the calendar of the search process. 

The committee will be commissioned at the regional assembly.  John is working with 
Sandy to put together some group listening sessions, at Saturday Shine sessions and one at a 
fireside chat. 

Karrin asks that executive committee members report back to her, ideally within a 
couple of weeks.  John suggests we aim for final response by April 10.  If a firm no is received 
from one of the yellow candidates, the executive committee member for that region should 
proceed with asking the green name.  Karrin will resend the list with edits, as well as the talking 
points. 



 The Finance Committee has reviewed all of the many individual finds we account for..  
Some of the funds have been created by the regional and others are donor designated.  To 
simplify accounting and to improve the efficiency of the use of these funds, the Committee is 
recommending consolidation of several of the board designated funds which have similar 
purposes. 

Transformation:  $121,025 
 Transformation ($80,563) 
 Regional Minister—Transformation ($15,462)  from the Donna Albright bequest 

Regional Leader Development Challenge ($25,000)  this fund was created from a portion 
of the Origin  gift to fund “out of the box” thinking around transformation in the region 
and congregations.  Unfortunately, Covid intervened before a program could be put in 
place. 

 
Albright Youth and Outdoor Ministries  $67,642 
 Camp/Outdoor Ministries ($52,226) 
 Youth Retreats ($4,521) 

Child/Family Ministries ($10,895)  from the Donna Albright bequest 
 
Peterson Technology  $31,075 
 Technology ($6,075) 
 Peterson Technology ($25,000)  from the Peterson bequest 
 
 In some cases, there are donor designated funds which duplicate, or compliment, board 
created funds.  Current practice is to use donor designated money first in such areas. 
 
 The committee further recommends that the board zero out the board designated 
Global Ministries Projects which currently contains $281.  This money could be transferred to 
the Global Ministries Partner Project.  The Partner Project money came from regional Disciples 
Women when they discontinued their ministry.  
 
We also recommend maintaining the Barnabas 2020 Fund which was created for Covid relief of 
individual members of regional congregations.  All of the donor money has been spent and the 
remaining funds come from money the board designated for the fund.  While this fund has not 
been accessed for its current purpose in a while, maintaining it will allow the regional 
leadership to explore other ways to use the money for needs of members within congregations. 



2022 Nominations

Position Name Lay/Clergy Gender Area Congregation Term Ends
Moderator Amy LaCroix Clergy F Tahoma Olympia 2024
Moderator-Elect Mary Larsen Lay F Big Sky Helena 2024
Secretary Jennifer Prekeges Lay F Salish Sea Journey 2024
Treasurer Bill Jennison Lay M Columbia North Hill 2024
Anti/Racism Helen McNeil Lay F Salish Sea Anchorage 2024
Personnel Gloria Soja Clergy F Big Sky Helena 2024
Nominating Rick Lewis Lay M Tahoma Puyallup 2024
Comm. on Ministry Tim Shipe Clergy M Salish Sea Welcome Table 2024
Big Sky area Rep Doug Garner Clergy M Big Sky Billings, Central 2024
Big Sky area Rep Emily Comstock Lay F Big Sky Great Falls 2024
Columbia area Rep Matthew Keith Clergy M Columbia Kennewick 2024
Columbia area Rep Kathy Helseth Lay F Columbia Englewood 2024
Salish Sea Area Rep Stephen Gumber Lay M Saish Sea Northwest 2024
Salish Sea Area Rep Angela Kaufman Clergy F Salish Sea Missiongathering 2024
Tahoma Area Rep Colin McRaney Clergy M Tahoma Kent 2024
Tahoma Area Rep Sarah Almanza Clergy F Tahoma Puyallup 2024
Youth/Young Adult  Rep TBD Lay 2024
Youth/Young Adult  Rep Arie Bomgaars Lay M Big Sky Helena 2024

Comm. on Ministry
Big Sky area Rep Dana Keener Clergy Female Joliet 2026
Big Sky area Rep Mary Larsen Lay Female Helena 2026
Columbia area Rep Connie Harwood Lay Female Englewood 2024
Columbia area Rep Adam Janes Clergy Male Othello 2024
Salish Sea Area Rep Tim Shipe Clergy Male Welcome Table 2024
Salish Sea Area Rep TBD Lay Male 2028
Tahoma Area Rep Doug Collins Clergy Male Tacoma 2028
Tahoma Area Rep Robin Crabb Lay Female Puyallup 2026
At Large Dixie Carringer Lay Female Clarkston 2024
At Large Stephen Underwood Clergy Male Great Falls 2028



NORTHERN LIGHTS REGION OF THE CHRISTIAN CHURCH (DISCIPLES OF CHRIST) 
REGIONAL ASSEMBLY 
MAY 20-22, 2022 
 

Venue: Red Lion Templin’s Hotel on the River, Post Falls, ID and Zoom 

Approximately 100 persons attending in person, 10 or so online; 65 voting delegates 

 

The business meeting of the Northern Lights Region was called to order by moderator John Keener at 
11:06 AM PDT on May 21.  John offered a prayer for our time together. 

State of the Region – Transitional Regional Minister Sandy Messick pointed out that this is our second 
regional assembly since the joining of the Montana and Northwest regions, but our first in-person event.  
She reminded us of our journey with a video “Better Together.”  The regional assemblies of both bodies 
approved the merger in 2018, and it was affirmed at the 2019 General Assembly.  The COVID pandemic 
has in some ways slowed our development as a region, but it has also given us new ways to connect 
virtually.  These will be very helpful in our region spanning 4 states and 3 time zones. 

Sandy gave several examples of this, including the weekly congregational pastors group and the monthly 
chaplains group, both of which provide active support as we work through these difficult times.  Both 
groups will continue to meet after Sandy’s departure from our region.  This is her last time with us, as 
her transitional contract ends, and she becomes the regional minister for the Florida region. 

Overall, the state of the region is strong.  Sandy noted, “You are and are becoming the Northern Lights 
region, and what the region becomes is up to you.”  She gives thanks for having had the opportunity to 
serve the Northwest region, the Montana region, and the Northern Lights region. 

Guest – Belva Brown Jordan, moderator of the Christian Church (Disciples of Christ) was introduced. 

Finance Committee Report – Good stewardship of our resources allows us to fulfill the primary mission 
of a region, which is to do together that which we cannot do apart.  The Finance Committee consists of 
Treasurer Bill Jennison, Mark Wilton, Bill Robey, LeAnn Budeski, and Monica Myers Greenburg.  Nancy 
Johnson was also on the committee prior to her departure from the region. 

Congregations have been exceptional in terms of indirect giving to the region via the Disciples Mission 
Fund and in direct giving to the Northern Lights region.  We are grateful for this support, as it constitutes 
a large part of our operating funds. 

We are currently drawing 4% of our investment earnings annually. We have these investments thanks to 
legacy gifts from congregations.  This source of income is subject to fluctuations in the larger markets. 

Certificates for top giving congregations to the Disciples Mission Fund, the Northern Lights region, and 
special day offerings were given out. 

Nominating Committee Report – the Nominating Committee consisted of Rick Lewis (chair), Doug 
Garner, Bill Jennison, Tamalyn Kralman, Marvin Eckfeldt, and Sandy Messick.  The committee worked 



hard to achieve a balance of clergy and lay, male and female, and ethnicities, while keeping in mind the 
skills needed to fill various roles.   

The slate of officers and Commission on Ministry members is included in the docket.  Board members 
are elected for a two-year term.  Commission on Ministry members are elected for a six-year term.  
Moderator John Keener asked for a voice vote on the slate, which was unanimous. 

Commission on Ministry – Commission members include chair Tim Shipe (prior chair Kara Markell 
stepped down in January), Dana Keener, Mary Larsen, Connie Harwood, Adam Janes, Gary Little, Doug 
Collins, Robin Crabb, Dixie Carringer, and Stephen Underwood.  The Commission has been meeting 
virtually since 2019.  This has been a positive change from the standpoint of travel time and costs, and 
allowed the Commission to continue its work during the pandemic.  The Commission meets four times 
each year.   

The Commission works with candidates for ordination and commissioning, as well as granting standing 
to ministers new to the region.  It also addresses the needs for the region’s clergy for anti-racism and 
boundary training and supports the work of the New Church Team. 

Retiring ministers in this biennium include Ron Greene, Jim Burford, Dan Dickson, Sacia Vik, Steve 
Colman, John Lockes, Gary Shoemaker, and Tamalyn Kralman.  The following ministers and regional 
leaders have passed away: Del Elliott, Tom McCormick, Eddie Stubblefield, Carole Elizabeth, Lynn 
Cooper, Arlene Peightal, Ed Martin, Jim Stockdale, C. William Bailey, and Doug Coporon.  The current in-
care ordination candidates are Devin Wright (Missiongathering), Juli Prentice (Lake Washington 
Christian Church), and Mathew Goodrich (First Christian Church, Missoula). 

Global Ministries – Disciples co-chair Mary Olney Loyd serves on a joint Disciples/United Church of 
Christ regional global ministries team; the other Disciples members are Wayne Daly, Gloria Soja, Mary 
Larsen, Debbie Little, and Ron Greene.  The committee has identified two organizations in Colombia, 
Justapaz (Justice and Peace) and CEDECOL (council of evangelical churches in Colombia) to be our new 
partners. 

Angel Luis Rivera-Augusto, Latin America Region Secretary of Global Ministries, joined our Zoom call and 
introduced Alex Maldonaldo-Lizardi and Xiomara Cintron-Garcia, Disciples missionaries living in Bogota.  
They are documenting violations of the 2016 peace accords at the end of a 50-year long civil war, 
supporting women and families, and working for justice and peace.  Alex and Xiomara told us that while 
the peace accords have not been implemented, individual communities are working to bring about 
reconciliation and reconstruction.  They report that the people feel very alone and need the support and 
prayers of our region.  In their work, they travel throughout Colombia, putting them at some risk for 
personal safety. 

Alex in particular meets with people within each community to hear their stories of violence, helps to 
document the perpetrators and victims, and brings pastoral sensitivity to a very painful conversation.  
These stories are collected on the Justapaz website. 

The partnership with Justapaz and CEDECOL is a five-year commitment.  It was affirmed by the regional 
board on June 6, 2021.  The vote by the regional assembly was unanimously in favor of the partnership.  
Sandy offered a prayer of blessing. 



New Church Team – Amy LaCroix is the chair of the team; she is home preparing for surgery, so Sandy 
gave the team’s report.  The status of churches in formation were reported: 

• Journey Christian Church moved from in formation to fully recognized 
• Ministerio Bethesda in Arlington, WA was recognized as a new church in formation; Elena Parra 

is its commissioned minister 
• Missiongathering in Issaquah purchased property, thanks to a legacy gift from Bellevue Christian 

Church 
• Samoan Congregational Church in Spokane continues to be nested in Country Homes Christian 

Church 

Potential new connections include: 

• A Haitian congregation in Des Moines, WA  
• An online church proposed by First Christian Church Anchorage 
• A Kenyan pastor in Federal Way, WA 
• A Seattle pastor doing street ministry in Seattle 

The regional board approved a covenant for congregations in formation, laying out the role of the 
region, the expectations at various points in the process, and accompanying grants. 

Leader Recognition – Sandy gave a Northern Lights region mug to each board member, Commission on 
Ministry member, Regional Assembly planning team member, and the technology team for this 
assembly. 

The business meeting was adjourned at 2:05 PM PDT. 

 

The new regional board was installed and the regional ministry search committee commissioned during 
the worship service on Sunday, May 22. 
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